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NOI DUNG BAN CAO BACH

I. CAC NHAN TO RUI RO
1.  Riiro vé kinh té
«  Tang truong

Thyc trang va xu huéng phat trién ctia nén kinh té trong nudc ludn anh hudng dén sy ton tai
va phit trién cta cdc doanh nghiép. Khi nén kinh té ¢ giai doan ting trudng cao sé& tao nhiéu
co hoi cho doanh nghiép phat trién. Nguoc lai, khi nén kinh té sa sit, suy thodi s& gy anh
huong ti€u cuc cho cac doanh nghiép.

Kinh té Viét Nam trong 10 nim qua ludn dat toc d6 ting trudng kha cao, nam 2003 dat 7,3%,
nam 2004 dat 7,7%, nam 2005 dat 8,4%, nam 2006 dat 8,17%, nam 2007 dat 8,48%. Tuy
nhién khing hoang tai chinh ctia mot sé nén kinh té 16n trong nam 2008 da dy nén kinh té
thé giGi vao tinh trang suy thodi, 1am hep thi trudng xuat khau, thi truong vén, thi truong lao
dong va tac dong tiéu cuc toi nhiéu linh vuc kinh té xa hdi khic cua nudc ta, toc do tang
truong kinh té trong nuwéc nam 2008 chi dat 6,23% va con sb nay trong nam 2009 va 2010 va
2011 lan lugt 1a 5,32% , 6,78%, va 5,89%.

Téc dd ting trwong GDP ciia Viét Nam

T
e T7 540 %

2000 2001 2002 20032 2004 2005 2006 2007 2008 2009 2010 2011 2012

—— CDP

Nguon: Tong cuc thong ké

Nam 2012, tinh hinh kinh té trong nuéc tiép tuc phai d6i mat voi nhimg khé khan, thach thirc
16n. Tang truéng kinh té nam 2012 tiép tuc cham lai (chi dat 5,03%, thap hon chi tiéu nim
2011; mat bang 1ai suat van ¢ miic cao, tuy vay lam phat da duoc kiém ché xudng con mot
chir s6.

Nam 2013, tuy van con nhiéu khé khin nhung kinh té Viét Nam dd c6 nhitng bién chuyén

theo hudng tich cuc hon, GDP ca nam 2013 dat 5,52%, céi thién déng ké so véi mirc ting
4,73% cua cung ky 2012.

Nhing khé khin va bét on kinh té trong nhirng nim gan dy da anh hudng tryc tiép dén hoat
dong san xuat kinh doanh ctia Cong ty. Mic dit nén kinh té da dan thodt ra khoi giai doan suy
thodi, nhung dé tiép tuc ton tai va phat trién, doi hoi Cong ty phai ludn chii dong, nhay bén,
kip thoi c6 cdc giai phap, bién phap vuot qua khé khan théch thic, tan dung triét dé cédc co
hoi ¢6 duge dé phat trién vuon 1én.

Té chirc tw vin: Cong ty Cé phan chitng khodn Sai Gon — Ha Ngi (SHS) Page 5



CONG TY CO PHAN PAU TU THUONG MAI

BAT PONG SAN AN DUONG THAO DIEN An DuongThao Dien

2
<

Riii ro lam phadt

Chi s6 lam phét anh hudng dén hoat dong san xuét kinh doanh ciia Céng ty thong qua cic chi
phi nguyén vat liéu dau vao. Lam phat gia ting s& khién chi phi san xuat kinh doanh cia
Cong ty tang cao do ting gid nguyén vat liéu, gid nhan cong,....

Mic dir téc d6 ting truong kinh té trong nhitng nim gan diy duoc duy tri & mirc 6n dinh,
song Viét Nam cling dang dung trudc stic ép gia tang lam phat. Ty 1€ lam phat da tang tu
6,6% nam 2006 1én 12,6% trong nam 2007, dac biét nam 2008 ty 1€ lam phat da ting 1én toi
18,9%. Sau khi giam xudng 6,9% trong nim 2009, lam phat di tiép tuc tang trd lai 1én muc
11,8% trong nam 2010 va 18,12% nam 2011. Nho nhitng nd luc kiém sodt lam phat cia
Chinh phii va Nha nudc, ty 1& lam phét nam 2012 da giam xudng con 6,81%.

Tinh chung trong giai doan 2001-2012, lam phét cua Vi¢t Nam da tang trung binh trén
8,8%/nam, vuot xa con so ciia mot s6 qudc gia khdc trong khu vyc nhu Thdi Lan (2,7%) hay
Trung Qudc (2,1%).

Ty 1¢ lam phat cia Viét Nam
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Nguon: Tong cuc thong ké
Theo thong bdo ctia Tong Cuc thong ké, chi sb gid tiéu dung (CPI) nim 2013 ting 6,04% so
voi ciing ky ndm trudc, song van thdp hon mirc ting cting ky nam ngodi. Trong nam 2013,
cung cau hang héa trong nudc co ban 6n dinh, gia mot s6 hang héa thiét yéu nhu luong thyc,
thyc pham, thirc an chin nudi, xi ming, ....6 mirc 6n dinh. Theo du bdo trong nam 2014, chi
sO gi tiéu ding & mic 7%, tang nhe so voi ciing ky nam trudc.
Riii ro 1di suit
Rui ro l4i sut xay ra khi doanh nghiép c6 nhu cau sir dung von vay tir ngan hang dan dén chi
phi di vay ting anh huéng dén loi nhuan cta doanh nghiép. Trong nhitng nim qua 13i suét
trén thi truong bién dong khong ngimg vaéi nhiéu nhimng chinh sich dugc ban hanh nhu thit
chit chinh séch tién té, dp tran 14i suat, hd tro ldi suat cho doanh nghiép da anh huéng khong

nho dén tinh hinh san xuat kinh doanh ctia doanh nghiép.

Té chirc tw vin: Cong ty Cé phan chitng khodn Sai Gon — Ha Ngi (SHS)
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hang nha nuéc (NHNN) da c6 3 lan diéu chinh giam li suét, ngay 26/3 giam 1% céc 1ai suat
chu chét, ngay 10/5 giam tiép 1% céc i suat cha chét. Lai sudt huy dong lién tuc giam do tin
dung ting yéu, ngin hang thira von. Dén cubi thang 6, ldi suat huy dong ky han ngin dao
dong tir 5% - 7%/mam, 1ai suat ky han dai tir 7,1% - 10%/nam. Tiép theo, trong thang 3/2014,
tran 14i suat huy dong da tiép tuc giam thém va dua tran 1ai suat huy dong vé 6%/nam, trong
diéu kién nhu vay, ldi suit cho vay hién nay dao dong tir 9-13% nim, tham chi 1 6%/nam tiy
tung khéach hang va nhém linh vuc uu tién.

Véi thuc té nhu vay, doanh nghiép dang tam thoi giai quyét duoc dp luc vé chi phi sir dung
von. Tuy nhién, dé tao diéu kién cic doanh nghiép hoat dong 6n dinh, Idi sudt cho vay ciing

can phai dugc on dinh 1au dai nhu hién nay.
2. Rii ro vé luit phap

- La doanh nghiép hoat dong theo hinh thitc cong ty c¢6 phan va niém yét trén thi trudng chimg
khodn, Cong ty s& chiu sy diéu chinh ctia Luat Chimg khodn, céc quy dinh ctia Uy ban ching
khodn Nha nudc va S¢ Giao dich chimg khodn TP. Ho Chi Minh.

- Do Cong ty hoat dong trong nganh Bat dong san nén rii ro vé cdc van dé lién quan dén hoat
dong kinh doanh bt dong san. ... Néu hé thong nhirng quy dinh phap 1y chua nhét quan, didu
chinh thuong xuyén lam giam qué trinh dau tu, thyc hién trién khai du 4n va qué trinh kinh
doanh ctua Cong ty.

3. Ruiro dac thu

Nam 2012, 2013 — la nam dugc cho 1a canh tranh khéc ligt, tham chi 1a cudc chién song con
cua doanh nghi¢p BDS. Hang loat cong ty dich vu mdi gidi va cho thué BPS dong ctra. Cac
Cha Pau Tu thiéu nang Iyc vé tai chinh gin nhu tuyén bd phé san hodc phai rao ban dy 4n.

Pdi voi An Duong Thao Pién, cdc du dn hau nhu d3 hoan tit va dem lai dong tién 6n dinh
cho Céng ty. Bén canh d6, dong san pham cua Cong ty 1 cung cap cin ho dich vu cho thué
quy md vira va nhé va biét thy biét 1ap, vdi dac thu 1a dong tién danh cho du 4n khong 16n.

Chinh vi vay, véi ti€m lyc tai chinh san ¢ va dong tién thu vé tir cic du an da hoan thanh
giip Cong ty dam bao vé von cho viéc phat trién cac du an.

- Ruii ro chi phi dén bi gidi phdng mat bang va tién dé thwc hién dw dn: cic doanh nghiép trong
nganh BDS thudng gip rui ro ddi voi chi phi dén b giai phéng mit bang. Viéce ting gid dén
bl hay nhiing vuéng mic lam cham tién do dén bu s& lam cham tién d6 du 4n, lam tang chi
phi va giam loi nhuan cia doanh nghiép. Trong hoat dong xiy dung co ban tiép theo giai
doan dén bu giai toa, thoi gian thi céng cta céc cong trinh thudong kéo dai, viéc nghiém thu,
ban giao dugc thyc hién timg phan va hién nay dic biét 12 tinh trang giai ngin von thudng
cham, qua trinh hoan tat ho so thi céng giita cdc nha thau va chu dau tu thudng mat nhiéu thoi
gian. Do vay, nhitng yéu t6 nay di anh huong nhat dinh dén két qua hoat dong kinh doanh
ctia doanh nghiép. Pbi voi An Duong Thao Dién, do Cong ty sé hitu 100% quy dat sach nén
hau nhu khéng c6 rai ro trong viéc dén b giai phéng mit bang. Cic dy 4n ctia Cong ty da
hoan thanh va dem lai dong tién 6n dinh cho Céng ty. Tién d6 thyuc hién du 4n ciing nhu ké
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hoach xay dung du dn déu duoc Cong ty chu dong kiém sodt. Khi tinh hinh chua thuan 1oi,
Cong ty chu dong cho thué lai cdc vi tri dat chua x4y dung nham mang lai mot phan doanh
thu cho Cong ty.

- Riii ro canh tranh: céc doanh nghiép tham gia vao nganh bat dong san, doanh nghiép trong
nude va doanh nghiép nudc ngoai, trong nhitng nim gan ddy gia ting manh mé, di kém theo
d6 1a ngudn cung san pham ra thi trudng ciing gia ting, ddc biét 1a thi trudng cin hd cao cap,
van phong cho thué. Py 1a nhiing riii ro cho cdc cong ty trong nganh bat dong san néi chung
va An Duong Thao Dién néi riéng. Tuy nhién, An Duong Thao Pién di xdc dinh hudng di
riéng ctia minh vé dong san pham cin ho dich vu cao cip. Cong ty di thuc hién tir khau dau
tu, xay dung dén quan 1y van hanh cdc du 4n ma Céng ty dau tu. Bén canh d6, Cong ty con
phat trién manh dich vu quan ly van hanh céic toa cao bc, can ho dich vu cao cép cho céac nha
dau tu 16n trén toan qubc. Dy 1a mang dich vy bi anh hudng thap nhat so voi cic mang kinh
doanh BDS khéc.

- Riii ro vé tinh thanh khodn: hién thi trudng BPS da va dang di vao giai doan sang loc va diéu
chinh. Thi truong bat dong san bao gdm céc mang nhu thi trudng cho thué van phong; thi
truong nha & dé ban, dat nén, biét thy; thi truong cho thué trung tim bén 1é; thi trudng cho
thué cin ho dich vu hau hét déu c6 mirc thanh khoan thap trong tinh hinh hién nay. Diéu nay
anh huong manh mé dén tinh hinh kinh doanh cta céc doanh nghiép trong nganh. Cong ty
phat trién mang thi trudng can ho dich vu cao cép, ddy 1a mang c6 bién dong thip so vai céc
mang kinh doanh BPS khac. Bén canh d6, Cong ty di c6 mdi quan hé chit ché véi céc to
chirc kinh doanh quan 1y BDS ¢6 uy tin gitp san pham dich vu ciia Cong ty ludn dat ty 18 lap
day cao.

- Riii ro vé viéc chi trd c6 tire: Hoat dong trong mang kinh doanh dic thi 1a Bat dong san, An
Duong Thao Dién khong trdnh khoi giai doan dau tu ban dau nhiéu khé khin, dy 1a thoi gian
Cong ty phai chap nhan chi phi gid vén 16n nhung doanh thu mang lai khong cao, diéu nay
anh huong truc tiép dén co tic cta céc cd déng Cong ty. Nam 2010 va 2011, Cong ty chi
trong dau tu vao cdc du 4n: Dy 4n Thao Dién Midpoint; Du 4n Glenwood Apartment; Dy dn
Glenwood INN. Trén cin cir hoat dong dau tu nhu vay, Hoi dong quan tri Cong ty da trinh
Pai hoi dong cd dong phuong dn khong chi tra ¢o tirc trong giai doan nay va da dugc Pai hoi
ddng co dong thuong nién thong qua trong Nghi quyét s6 010411/NQ-HDCPD ngay 15/4/2011
va s6 010412/NQ-HPCD ngay 15/4/2012. Bit dau tir ndm 2012 tro di, khi cdc dy 4n nay
mang lai doanh thu 6n dinh cho Céng ty, Cong ty di thuc hién chi tra ¢ tirc cho cdc ¢ dong.

4. Rui ro cia dot chao ban, cia dy an sir dung von tir dot chao ban

Ruii ro cua dot chao bdn

Nén kinh té néi chung va thi truong chimg khodn néi riéng van dang dién bién phtc tap va
khé ludng, gid cd phiéu hién tai thap nén dot chio ban c6 thé gip rai ro khong chao ban hét
do céc ¢ dong khong thyc hién quyén mua dan dén Cong ty khong thu duoc s tién ding nhu
du kién dé bo sung von cho hoat dong kinh doanh. Trong truong hop nay, lugng c¢d phan
chua phan phéi hét s& duoc xir 1y theo hudng:
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>  Hoi dong quan tri tiép tuc chao ban cho cdc d6i tugng khéc theo gid phat hanh phit hop tai
thoi diém phat hanh nhung khong wu dii hon so voi ¢6 dong hién hitu. Xin phép UBCKNN

gia han thoi gian phét hanh néu xét thay can thiét.

>  Pong thoi, Hoi dong quén tri ciing chii dong tim kiém cédc ngudn tai tro bo sung khac dé dam
bao huy dong du vbn phuc vu ké hoach kinh doanh néu phét sinh. Trong sudt qué trinh hoat
dong, Cong ty da duy tri dwoc mdi quan hé tin dung tét voi ngan hang. Do vdy, trong trudng
hop thiéu hut s6 von can thiét, Cong ty s& c6 giai phap vay ngan hang dé d¢am bao du von can
thiét. Tuy nhién, phwong 4n nay s& lam tang chi phi tai chinh va Iam gidm lgi nhuan cia Céng
ty.
Tuy nhién, véi trién vong ting trudng ctia Cong ty thi kha ning thu hiit sy quan tim ciia céc

nha dau tu dbi véi cd phiéu cia Cong ty 1a rat 1on, dam bao sy thanh cong ctia dot phat hanh.

Ruii ro cua du dn st dung von tir dot chao bdn:

Nén kinh té Viét Nam sau giai doan khing hoang con dang trén da phuc hdi va ting truong
cham, chua cé nhiéu bt pha va van con tiém 4n nhiéu rai ro. Hai du 4n str dung tién thu duoc
tir dot chao ban ciia Cong ty chu yéu 1a xdy cho khich nudc ngoai thué, viéc cho thué hét
cong suat hay khong phu thudc rat 16n vao kha ning tiép can thi truong khach hang nudc
ngoai ctia Cong ty, dong thoi ciing phu thudc 16n vao su phat trién kinh té dia phuong. Dé han
ché rai ro khong str dung hét cong suat sau khi hoat dong, Cong ty ludn chi trong dén cong

tdc quang ba thuong hiéu va 1am tdt cong téc tim hiéu thi truong ctia minh.
5. Riii ro pha loang

Tong s6 cb phiéu du kién phét hanh 1a 18.199.938 c¢b phan chiém 50% luong c6 phan dang

luu hanh cta cdng ty, nha dau tu nén Iuu y mot so van dé sau:
¢ Riiro pha loang thu nhdp trén moi co phiéu

Trén géc do sb sach ké todn, thu nhdp trén mdi cbd phiéu (EPS) bﬁng (=) Loi nhuan sau thué
chia cho s6 luong c6 phiéu dang luu hanh binh quéan. Nhu vay, dot phat hanh c¢6 phiéu 1an nay
s& 1am cho s6 luong c6 phiéu dang luu hanh cta Cong ty ting 1én, anh huéng dén thu nhap
trén mdi ¢ phiéu ctia cong ty. Chi sb nay s& giam xudng néu tdc do ting loi nhuan thip hon
tdc d6 tang cua s6 lugng cd phicu. Vi vy, nha dau tu can cé nhimng ddnh gid can trong vé van
dé nay.

®

¢ Riii ro pha loang gid co phiéu

Gi4 ctia mot loai hang héa phu thudc rat 16n vao cung — cau trén thi truong cua hang héa do.
Néu ngudn cung 16n, ciu it thi gid s& ting va nguoc lai. Gid c6 phiéu ciing khéng nam ngoai
quy luét trén. Dot phat hanh c6 phiéu ting von diéu 1é niy ciia Cong ty s& lam ting ngudn
cung cb phiéu ra thi truong, nhu vay, rai ro bi pha lodng gid c¢o phiéu c6 thé s& xay ra 1am cho

gid c6 phiéu giao dich trén thi trudng giam xudng.
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Trong dot phat hanh nay, HAR chao ban 18.199.938 c6 phiéu cho c6 d6ng hién hitu véi gid
phat hanh 1a 10.000 dong/cd phan. S6 ¢6 phiéu luu hanh trén thi trudng ctia Cong ty sau khi
thuc hién chao ban sé tang thém 50% so véi s6 cd phiéu luu hanh hién tai, vi vay gid c¢6 phiéu
s& dugc HSX diéu chinh va anh hudng dén tinh hinh giao dich ¢ phiéu cia HAR. Cu thé gid

c6 phiéu sau khi pha lodng dugc tinh theo cong thirc sau:

[SIg CP luu hanh (*) gia thi truong] (+) [Slg CP
Gi4 tham chiéu didu chao ban cho CBDHH (*) gia chao ban]

chinh Slg CP Iuu hanh (+) Slg CP chao ban cho CDHH

Vi du tai ngay giao dich khéng hudng quyén gid c6 phiéu cta Cong ty 1a 11.000 dong/cd
phan, thi tai khong huong quyén mua co phiéu phat hanh thém, gid c6 phiéu s& dugc HSX
diéu chinh 1a:

Gid c6 phiéu ctia HAR sau khi pha lodng tinh theo cong thirc (1):

Gid ¢6 phicu 36.399.875%11.000 + 18.199.938 * 10.000 ‘
sau khi dieu - - 10.667 dong/CP
36.399.875 + 18.199.938

chinh gia

Nhu vay, viéc phat hanh thém 18.199.938 ¢ phiéu s& 1am pha loing EPS va Gi4 tri c6 phiéu
cua Cong ty.

Rui ro tir viéc c6 phiéu bi pha lodng s& dugc han ché néu nhu HAR st dung tdi wu ngudn von
huy dong dugc, duy tri tt hoat dong va ting cudng, phat huy thé manh cia minh dé bao dam
hoat ddng san xuét kinh doanh tiép tuc tang trudng tdt sau dot chao ban.

6. Rui ro khac

Céc riii ro khdc 12 nhiitng rii ro bat kha khang khong thé luong truée duge nhu thién tai, dich
bénh, hoa hoan, chién tranh.v.v.. néu xay ra s& gy thiét hai ddng ké vé tai san, con ngudi do
d6 khong tranh khoi anh huong truc tiép hodc gidn tiép dén hoat dong san xuét kinh doanh
cua Cong ty.

II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO
BACH

1.  To chirc phat hanh

Ong: Nguyén Nhan Bao Chtic vu: Chu tich HDQT kiém Tong Giam doc
Ba: Cao Thi Bich Loan Churc vu: Ké todn truéng
Ba: Khau Thi Xuin Anh Chtic vu: Trudng ban kiém sodt
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II1.

Iv.

Chiing toi dam bao rang cic thoéng tin va sd lidu trong Ban céo bach nay 1a chinh xéc, trung
thuc va cam két chiu trach nhiém veé tinh trung thuc, chinh xic cia nhiing thong tin va s6 liéu
nay.

T6 chitc bao lanh phat hanh, Té chirc tw vin

Ong: Vii Btic Tién Chtre vu: Phé Toéng Gidm Ddc

Gidy uy quyén s6 01/2014/UQ-TGP ngay 28/02/2014.

Ban cdo bach nay 1a mot phan ciia hd so dang ky chio ban c¢d phiéu ra cong chiing do Cong ty
6 phan Chirng khodn Sai Gon — Ha Noi tham gia 1ap trén co s¢ hop dong tu vn véi Cong ty
o phan Pau tu thuong mai bat dong san An Duong Thao Pién. Ching t6i dam bao rang viéc
phén tich, danh gia va lua chon ngoén tur trén Ban cdo bach nay da dugc thuc hién mot cach

hop 1y va cin trong dua trén co s& céc thong tin va s6 liéu do HAR cung cip.

CAC KHAI NIEM

Cong ty Cong ty C6 phan Pau Tu Thuong mai Bat dong san An Duong Thao
bién

ADTD Cong ty C6 phan Pau Tu Thuong mai Bat dong san An Duong Thao
Dién

Té chirc phat hanh Cong ty C6 phan Dau Tu Thuong mai Bat dong san An Duong Thao

bién
SHS Cong ty c6 phan chimg khodn Sai Gon — Ha Noi
Pon vi tu vin Cong ty c6 phan chimg khodn Sai Gon — Ha Noi
UBCKNN Uy ban Chig khoan Nha Nudc
SGDCK S¢ Giao dich Ching khoan
HPQT Hoi dong quan tri
PHDCD Dai hoi dong co dong
UBND Uy Ban Nhan Déan
TNDN Thu nhap doanh nghiép
CNDKKD Chtng nhan dang ky kinh doanh
QSDP Quyén st dung dat
BDS Bat dong san

TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH
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1. Tém tit qua trinh hinh thanh va phat trién

1.1. Gidi thi¢u vé Cong ty
Tén goi doanh nghiép: CONG TY CO PHAN PAU TU THUONG MAI BAT DPONG SAN

AN DUONG THAO DIEN
Tén viét tat: CONG TY CO PHAN AN DUCNG THAO PIEN
Logo: An DuongThao Dien
bia chi cong ty: S6 81-83-85 Tda nha Fideco Tower, duong Ham Nghi, phuong

Nguyén Thai Binh, Quan 1, TPHCM
Chi nhanh Cong ty: 248A Nguyén Vin Huong, Phuong Thao Dién, Quan 2, TPHCM

bién thoai: (84-8) 62754816

Fax: (84-8) 38442194
Website: www.adtdgroup.com
Email: info@adtdgroup.com
Vén diéu 16: 363.998.750.000 dong

Gidy ching nhan dang ky kinh doanh sé: 0305087904 do S¢ Ké Hoach & Pau Tu TPHCM
cap lan thir 07 ngay 26 thing 04 nam 2014.

Nganh nghé kinh doanh:

Kinh doanh Bét dong san, quyén st dung dét thudc chu s hitu, cha su dung hodc di
thué. Chi tiét: Kinh doanh nha; Kinh doanh khu dan cu, khu du lich va khu vui choi giai
tri; cong trinh cdng cong;

Xay dyng cong trinh k¥ thuat dan dung khéc. Chi tiét: X4y dung cdc cong trinh thé thao
ngoai troi.

Giat 13, 1am sach cac san phém dét va 16ng thu.

V¢ sinh chung nha ctra

V¢ sinh nha ctra. Chi ti€t: V€ sinh bén ngoai cho tat cd cic cong trinh, bao gdm cic van
phong, nha mdy, cira hang, co quan va cdc khu nha da muyc tiéu khiac. V¢ sinh bé boi
hodc bao dudng. Dich vu tay ué va tiét trung.

Dich vu cham séc va duy tri canh quan.

Hoat dong cua céc co s¢ thé thao. Chi tiét: Bé boi va san van dong.

Hoat dong cua céc cau lac bg thé thao.

Bao dudng, stra chira 6 t6 va xe c¢6 dong co khac (tru gia cong co khi, tdi ché phe thai, xi
ma dién tai tru so).

Béo dudng va stra chita mo t6, xe mdy (trir gia cdng co khi, tai ché phé thai, xi ma dién
tai tru so).
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- Stra chira va bao dudng phuong tién van tai (trr 6 t6, mo td, xe mdy va xe c6 dong co
khéc) (trir gia cong co khi, tai ché phé thai, xi ma dién tai tru sd).

- Buon bén dd dung khéc cho gia dinh. Chi tiét: Ban budn nudc hoa, hang my pham va
ché pham v¢ sinh (trtr dugc pham).

- Cung cép dich vu in udng theo hop dong khdng thuong xuyén véi khach hang (phuc vu
tiéc, hoi hop, dam cudi ...).

- Cho thué thiét bi thé thao, vui choi giai tri.

- Cho thué may méc, thiét bi va d6 ding hiru hinh khdc. Chi tiét: Cho thué du thuyén.
- Paily, moi gidi, dau gid (trir moi gidi bat dong san).

- Van tai hanh khéch ven bién va vién duong.

- Vin tai hang héa duong thiy ndi dia.

- Van tai hanh khach duong thiy néi dia.

- Hoat dong dich vu hd tro truc tiép cho van tai duong thay. Chi tiét: Hoat dong lién quan
t6i van tai hanh khach, dong vat hodc hang héa bang dudng thuy. Hoat dong cta cang
bién, cang song, bén tau, ciu fu. Hoat dong hoa tiéu, lai dit,dua tu cap bén. Hoat dong
cua tau, xa lan, lash, hoat dong ctu ho.

- Khai thac va thu gom than ctiing (Khong hoat dong tai try so).
- Khai thac va thu gom than bun (Khong hoat dong tai tru sé).
- Khai thac va thu gom than non (Khong hoat dong tai tru sé).
- Khai thic quing sét (Khodng hoat dong tai tru s¢).

- Khai thac quang kim loai khac khong chira sat. Chi tiét: Khai thdc quing kim loai khic
khac khong chura sat.

- Khai thac quing kim loai qui hiém (Khong hoat dong tai tru sd).

- Khai thdc d4, cat, soi, dat sét (Khdng hoat dong tai tru sé).

- Khai thac khodang héa chit va khoang phan bén (Khong hoat dong tai tru sé).
- Khai thidc mudi (Khdng hoat dong tai tru so).

- San xuit khic chua duoc phan vao dau. Chi tiét: ché bién quing titan; ché bién than
cung va than non (Khong hoat dong tai tru so).

- Ban budn chuyén doanh khéc chwa duoc phin vao dau. Chi tiét: Ban budn than cing va
than non; ban budén quéng titan (Khong hoat dong tai tru s¢). Ban budn thia, muSng, bat,
dia, dung cu bép. Mua bén thiét bi phy ting, hang trang tri ndi that, hang kim kh{ dién
mdy, d6 g xay dung.

- Bén 1é d0 ngii kim, son, kinh va thiét bi 1ap dat khac trong x4y dung trong céc cira hang
chuyén doanh.

- Bén budn nhién liéu rin, 1ong, khi va cdc san pham lién quan. Chi tiét: Ban budn than
da, than cti (Khong hoat dong tai tru so).

- Bén buon vat liéu, thiét bi lép dat khac trong xay dung.
- Van tai hang héa ven bién va vién duong.

- Bdc xép hang héa.
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- Ban mo t6, xe mdy.
- Ban phu tung va cic bd phan phu trg ctia 6 td va xe c6 dong co khac.
- Bén buon 6 t6 va xe c¢6 dong co khac. Chi tict: Mua bén 6 to.

- Bén phu tiing va cdc b phan phu trg ctia md t6, xe may. Chi tiét: Mua ban phy ting mo
t6, xe mdy. Chi ti€t: Mua ban phu tung 6 t6. Mua ban phu tung xe mdy.

1.2. Lich sir hinh thanh va phdt trién
Cong ty C6 phan Pau tu Thuong mai B4t Pong San An Duong Thao Pién duoc thanh lap
dudi hinh thirc 1a Céng Ty C6 phan vao nam 2007 theo Gidy chiing nhan diang ky kinh doanh
s6 4103007249 do S¢ ké hoach & Pau tu TPHCM cip ngay 10/07/2007 véi von didu 1 32 ty
dong. Nam 2010, Cong ty tang von diéu 1¢ tir 32 ty dong 1én 100 ty dong. Dén thoi diém hién
nay von diéu 1¢ cong ty 1a 363,998 ty dong, ma sé doanh nghiép hién nay 12 0305087904.

K¢ tir khi thanh 1ap, cong ty khéng ngimg gia ting thém cic quy dit sach, phit trién cdc du 4n
c6 tinh kha thi va mang lai dong tién 6n dinh, hudng t6i 1 doanh nghiép phit trién BDS
chuyén nghiép, di dau trong linh vyc dich vy, cho thué, quan 1y BBS....

Cong ty da duoc S¢ giao dich chimg khoan H6 Chi Minh chép thuan cho niém yét 1an dau tir
ngay 10/01/2013 va chinh thitc giao dich trén san giao dich chiing khodn tir ngay 17/01/2013.

2. Co céu t chirc cong ty
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PAI HQI PONG CO
PONG

BAN KIEM
SOAT

HOI PONG QUAN TRI

BAN GIAM POC CHU TICH HPQT CONG
TY CON

BAN GIAM POC CONG
TY CON

P.’KD sizNgl‘nen P.Quén Iy BPS P:Ke toa’n -
ciru thi trweong hanh chanh

3. Co chu bd may quin Iy cia cong ty
< Dai hi ddong Co6 dong

Dai hoi dong C6 déng bao gdm tit ca cdc cb dong c6 quyén biéu quyét, 1a co quan quyét dinh
cao nhit cua Cong ty. Pai hoi dong C6 dong c6 quyén bau, bidi nhiém thanh vién Hoi dong
quén tri, thanh vién Ban kiém soat. Dai hoi dong C6 dong c6 quyén xem xét va xir 1y cdc vi
pham cua Hoi dong quan tri, Ban kiém soét gdy thiét hai cho Céng ty va ¢ dong Cong ty,
quyét dinh t6 chuc lai hodc giai thé cong ty va thong qua dinh hudng phat trién cua Cong ty.

+ H¢i dong quan tri

Hoi dong quan tri 1a co quan quan 1y céng ty gdm 5 (ndm) thanh vién do Dai hoi dong CO
d6ng bau hodc mién nhiém. Hoi ddng quan trj 13 co quan quan 1y cao nhét cua Cong ty, quan
trj Cong ty giita hai ky Dai hoi dong cb dong. Hoi ddng quan tri dai dién cho céc cb dong, c6
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toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién quan dén muc dich, quyén loi
ctia Cong ty, trir nhitng van dé thudc thim quyén cua Pai hoi dong ¢ dong. Danh sich Hoi
déng quan tri hién tai nhu sau:

Ong Nguyén Nhan Bdo Chu tich HPQT

Ong Nguyén Gia Bdo Thanh vién HPQT
Ong Nguyén Hdai Thanh Binh Thanh vién HPQT
Ong Durong Quoc Chinh Thanh vién HPQT
Ong Lé Ho Anh Thanh vién HDQT

Ban kiém soat

Ban kiém soét bao gém 3 (ba) thanh vién, do Pai hoi déng Co dong bau ra. Ban kiém sodt c6
nhiém vy kiém tra tinh hop 1y, hop phap trong diéu hanh hoat dong kinh doanh, kiém tra béo
cdo tai chinh cua Cong ty. Ban kiém sodt hoat dong doc 1ap voi Hoi dong quan tri va Ban
Téng Gidm d6c. Danh sich Ban kiém sodt hién tai nhu sau:

Ba Khau Thi Xudn Anh Truong BKS
Ba Truong Thi Ngoc Yén Thanh vién BKS
Ong Nguyén Coéng Danh Thanh vién BKS

Ban Tong Giam déc

Ban Téng Gidm ddc Cong ty bao gom 1 Tong Gidm dbc, 1 Phé Tong Giam ddc. Tong gidm
dbc duge Hoi dong quan tri iy quyén, 13 ngudi dai dién theo phdp luat ciia Cong ty, diéu hanh
moi hoat dong hang ngay cua Cdng ty va chiu trach nhiém truéc HDQT vé viéc thuc hién cdc
quyén va nhiém vy dugc giao. Danh sach Ban Téng Gidm déc hién tai nhu sau:

Ong Nguyén Nhan Bao Téng Gidm doc
Ong Durong Quoc Chinh Phé Téng Gidm doc
Ba Cao Thi Bich Loan Ké todn trudng

Nhiém vu chirc niing cac phong ban

Phong Kinh doanh va nghién ciru thi truong

- Xay dung chién lugc kinh doanh tong thé cho Cong ty

- Tim déi tdc kinh doanh

- Khai théc cdc dich vu kinh doanh sau khi du 4n dau tu d3 hoan thanh
- Cung cép céc tai li¢u phuc vu cho viéc kinh doanh ctia Céng ty

Tiép thi cac nganh hang, san pham ciia Cong ty
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Nghién ctru danh gid thi truong
Xay dung chién lugc phat trién san pham va quang ba san pham
Quan 1y cap nhat thong tin website

La bo phan cung cap thong tin ra bén ngoai ctia Cong ty

Phong Ké todn — Hanh chinh

Phong Tai chinh K¢é toan

Hoach dinh chinh sach dau tu

Du toan va quan ly ngan sach

Chinh sich tai chinh, huy dong von, quan hé ngan hang

Phan tich, d4nh gia két qua hoat dong kinh doanh;Chinh sich phan phéi thu nhap

Thuc hién céc bién phap rui ro vé tai chinh, phan tich rii ro, 1ap ké hoach quan 1y rii ro
Thuyc hién cac nghiép vu ké todn;Thyc hién cong tac bao lanh ngan hang

Lap ké hoach kinh doanh va phit trién tong hop cho Cong ty

Tham muu cho ban 1dnh dao trong viéc xay dung va hoan thién chién luge phat trién
Cong ty

Phong Nhan sy - Hanh chinh

Xay dung ndi quy, quy ché lam viéc

Xay dung chinh sich, ché d6 cho nhan su

Quan ly lao dong

Xay dung ké hoach phit trién ngudn nhén lyc

Dé xuit cdc ché do lwong thuong

Cham lo doi séng vat chét, tinh than

Quén 1y bao v&, trang thiét bi co s¢ ha tang, vin phong

Quan Iy mang thong tin ndi bo, diéu phdi giao nhan vin thu, buu pham

Quan 1y ho so, biéu mau, vin phong pham

Phong Quan ly Bt dpng sdn

Quan Iy tat ca cdc bat dong san thudc quyén st dung va quyén so hiru cia Cong ty

Cung cip cdc tai liéu phuc vu cho viéc kinh doanh ctia Cong ty
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4. Danh sich c6 dong sang lap va ti 1¢ c¢6 phan nam giit, danh sach ¢6 dong nim giir tir trén
5% von c¢6 phin cia Cong ty va nhing ngudi lién quan, co ciu cb dong tinh dén
14/02/2014

4.1 Danh sdch cé dong sdng ldp tai thoi diém gép von

Theo Gidy ding ky kinh doanh cip 1an dau ngay 10/07/2007, C6 d6ng sdng lap cia Cong ty

Tén co dong 0 c0 pha Ty 1€

100 Thach  Thi

1 | Nguyén Gia Bao 022014605 | Thanh, P.Tan BDinh, 160.000 50%
Ql, Tp HCM
46 Ton That Tung,
2 | Lé Hong Long 023419362 | P.Bén Thanh, Q.1, Tp 80.000 25%
HCM
CTCP DPau tu va
Thuong Mai Long 10B Suong Nguyét
Béo 4103000779 | Anh, P.Bén Thanh, 48.000 15%
-bai dién: Ba QIl, Tp HCM

Truong Lé Huong

18 Ly Thai T6, P2,

Nguyén Nhan B3 22645374
guyén Nhéan Bao 02264537 Q3. Tp HCM

32.000 10%

320.000 | 100,00 %

Téng Cong

(*)Ménh gid cé phan: 100.000 dong/cé phan

Cin cit BBH BPHDPCD s6 020408/QD-HDCD ngay 23/04/2008 vé viéc thay dbi cb dong sing
1ap va theo gidy phép dang ky kinh doanh s6 4103007249 do S& Ké hoach va Pau tu Tp.Ho
Chi Minh cép thay doi lan 1 ngay 10/07/2007 va s6 0305087904 do S& Ké hoach va Dau tu
Tp.H6 Chi Minh cép thay ddi 1an 2 ngay 25/6/2010, c6 dong sdng 1ap chuyén nhugng nhu

sau:

- Ong Lé Hong Long chuyén nhugng toan bo sé von gép 8 ty dong, chiém 25% vbn diéu 16
cho Ba Nguyén Thi Thanh Huong.

- CTCP Pau tu va Thuong Mai Long Bao — Dai dién 12 Ba Truong Lé Huong chuyén
nhuong toan bd vén gép 1a 4,8 ty dong, chiém 15% vén didu 1& cho Ba Nguyén Bii Au

Lai
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Nhu véy, sau khi chuyén nhugng c6 dong mdi tré thanh cb déng sdng 1ap cua Cong ty. Danh

sdch ¢ dong sang 1ap va ty 1& nim giit sau khi chuyén nhuong nhu sau:

STT Tén c6 dong })KKDS/(()ZMND Dia chi ¢

100  Thach  Thi
1 | Nguyén Gia Bao 022014605  Thanh, P.Tan Dinh,  160.000 50%
Q1, TPHCM
e 384/48 Nam Ky Khoi
2 Eﬁgen Thi Thanh | 1595066  Nehia, PS, Quin 3, 80.000 25%
& Tp HCM
331/1 Bis Nam Ky
3 | Nguyén Bui Au Lai 021861451  Khéi Nghia, P7, Q3, 48.000 15%
Tp HCM
. 18 Ly Thai T, P2,
4 5n Nhan B3 2. 1
Nguyén Nhéan Bao 022645374 Q3, Tp HCM 32.000 0%
Téng Cong 320.000 15,00%

(*)Ménh gid c6 phan: 100.000 dong/cé phan

Theo quy dinh tai Khoan 5, Diéu 84 ctia Luat Doanh nghiép s6 60/2005/QH10 ngay 25 thing
12 ndm 2003, cb dong sang 1ap cua Cong ty bi han ché chuyén nhugng ¢d phin dbi véi cd
phan phd thong dang so hitu trong thoi han 3 nim ké tir ngay Cong ty duoc dang ky kinh
doanh 1an dau (tic ngay 10/7/2007). Tinh dén thoi diém hién tai, toan bd s6 c¢d phan do cb
déng sang 1ap cua Cong ty C6 phan An Duong Thao Dién nam giit dd dugc chuyén nhuong

tu do.

4.2 Danh sdich cé dong nim gii tir trén 5% von c¢é phan va nhitng ngwéi cé lién quan tai ngay
14/02/2014
% Cé dong nam gii tir 5% vén co phan tré lén tai ngay 14/02/2014

100 Thach Thi
1 | Nguyén Gia Bao 022014605 Thanh, P.Téan Dinh, 2.912.000 8,00%
Ql, TPHCM

18 Ly Thai T6, P2,

Q3, TPHCM 3.436.000 9,44%

2 | Nguyén Nhan Béo 022645374

Téng Cong 6.348.000 | 17,44%
(Nguon: Trung tam heu ky Chimg khodn Viét Nam)
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‘:-‘-.'1

Fa

)
An DuongThao Dien

< Danh sdch nhiing nguwoi cé lién quan ciia 6ng Nguyén Nhan Bdio

Quan hé
Vv6i co S6 CMND

1 | Nguyén Bao Cha 023182046 0 -
2 | Biii Au Ling Me P mat 0 -
3 | Nguyén Bui Au Lai Chi 021861451 0 -
4 | Nguyén Thé Bio Anh 022014628 0 -
5 | Neuyén Quéc Bao Anh 022014629 0 -
6 | Nguyén Gia Bao Anh 022014605 2.912.000 8%
7 | Nguyén Thi Thanh Huong Vo 022595066 0 -
8 | Nguyén Phiic Bao An Con Con nho 0 -
9 | Nguyén Phic Bao Anh Con Con nho 0 -
10 | Nguyan Phic Bao Tam Con Con nhé 0 -

Cong ty CP Dao Tao va
I o T Toan Chu TVHDQT = 0310630153 0 -

Cong ty CP Piau Tu va
12 | Kinh Doanh B4t Pong San | TV HPQT | 0309445068 0 -

Au Lac

/7

% Danh sdch nhitng ngwoi cé lién quan ciia 6ng Nguyén Gia Bdo

( Ngué‘n: HAR)

1 | Nguyén Bao Cha 023182046 0 -
2 | Biii Au Ling Me P mat 0 -
3 | Nguyén Bui Au Lai Chi 021861451 0 -
4 | Nguyén Thé Bio Anh 022014628 0 -
5 | Nguyén Quic Bao Em 022014629 0 -
6 | Ong Nguyén Nhan Bao Em 022645374 3.436.000 9,44%
7 | Vii Thi Bach Tuyét Vo N1429395 0 -
8 | Nguyén Gia Bao Tri Con Con nho 0 -
9 (Tjszin ;YM(; Li}i“B:: & IVHPQT | 0302625590 0 -
Nguon: HAR
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4.3 Cocdu cé dong tinh dén ngay 14/02/2014

S6 ¢6 phan Ty 18 (%)

1 C6 dong la ca nhan 35.282.348 96,93%
1.1 C4 nhan trong nudc 35.166.491 96,61%
1.2 C4 nhan nudc ngoai 115.857 0,32%

2 C6 dong l1a to chirc 1.117.527 3,07%
2.1 | T6 chic trong nude 597.527 1,64%
2.2 T chire nude ngoai 520.000 1,43%

Téng cong 36.399.875 100,00 %

Nguon: Trung tam leu ky Chitng khodn Viét Nam
5.  Danh sich nhitng cong ty me va cong ty con ciia to chire phat hanh, nhirng cong ty ma t6
chitc phat hanh dang nim giir quyén kiém soat hoiic ¢6 phin chi phdi, nhitng cong ty
nam quyén kiém soat hoic ¢é phan chi phoi dbi véi td chirc phat hanh
5.1. Danh sdch nhiing cong ty me: Khong cé
5.2. Danh sdch nhiing cong ty con:

Theo Quyét dinh sé 181113/QD-HPQT, HAR thuc hién gép vén vao CTCP Piu tu Thuong
mai Ascentro v&i von gép 1a 51% vén didu 18, chi tiét:

PP San pham Gia tri von gép Ty 1¢ von gép
1K Tén Cong ty chinh (ddng) ciia ADTD

Cong ty CP Pau tu & Thuong
mai Ascentro

Nong sdn 25.500.000.000 51%

Dén thoi diém 31/12/2013, do tinh hinh tai chinh va kinh doanh thyc té thi An Duong Thao
Dién méi gép duoc 34,77% vén diéu 1& vao CTCP DPau tu Thuong mai Ascentro.

Tuy nhién tinh dén thoi diém 31/03/2014, An Duong Thao Dién da thuc hién gép du 51%
vbn vao CTCP Pau tu Thuong mai Ascenco, déng thoi HAR da thyc hién hop nhét Bdo cédo
tai chinh Quy 1 véi CTCP Pau tu Thuong mai Ascenco theo diing quy dinh.

5.3. Danh sich cong ty lién doanh, lién két:
- Cong ty lién doanh: Khong c6
- Cong ty lién két:
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54

PR San pham Gia tri von gép Ty 1é von gép
1K Tén Cong ty chinh (ddng) ciia ADTD

Cong Ty C6 phan Dao Tao va

1 Biu Tu Toan Ciu Gido duyc 35.280.000.000 49%

An Duong Thao Dién bt ddu dau tu vao mang hé thdng gido duc nay théng qua cic cd dong
ctia minh tir thang 7/2007 va chinh thuc tryc tiép tham gia gép vn vao thang 7/2012. Mat du
moi chinh thirc tham gia vao hoat dong ctia hé théng Trudong nay nhung ddy duy kién 1a mang
phat trién tiém ning va dem lai ngudn thu nhap 6n dinh cho cdc nim vé sau ctia Cong ty.
Pong thoi Cong ty di 1én ké hoach du kién s& nim toan bd quyén kiém sodt cua hé thong
Trudng trén khi thuan loi vi mang kinh doanh nay s& dem lai nhiéu lgi ich nhit cho Cong ty
khi Céng ty Toan Cau tré thanh Cong ty con ctia An Duong Thao Pién theo chién luoc phat
trién ctia Cong ty.

Nhiing cong ty ndm quyén kiém sodt hodc ¢ phén chi phéi doi véi HAR: Khong c6

Qui trinh ting vén ciia Cong ty

Niam Cic lan ting VDL ting thém VDL sau khi Hinh thirc ting vén

phat von (ddng) ting (dong)
hanh

VDL ban dau 32.000.000.000
2010 68.000.000.000 | 100.000.000.000 :

. R Phat hanh cho c6 dong
Tang thém A
hién hiru

2012 250.000.000.000 | 350.000.000.000

Tra c6 tirc bang co phieu
cho ¢6 dong hién hiru

Tra co tic bang

2013 PRy 13.889.750.000 | 363.998.750.000
c0 phicu

Nguon: An Duong Thdo Pién

Dya theo Nghi quyét DPai hoi dong c6 déng sé 010610/NQ/2010 ngay 10/06/2010, ngay
22/06/2010 Céng ty da thyuc hién viéc phét hanh cb phiéu dé ting vén tir 32 ty 1én 100 ty dong
cho cb d6ng hién hitu (04 ¢6 déng) thong qua hinh thirc gép von bang tién mat, chi tiét:

(i)  Ong Nguyén Gia Bao gép 34.000.000.000 dong.

(i)  Ba Nguyén Thi Thanh Huong gép 17.000.000.000 dong
(iii)  Ba Nguyén Bui Au Lai gép 10.200.000.000 dong.

(iv)  Ong Nguyén Nhan Bao gép: 6.800.000.000 dong.
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ddng thoi ngay 25/06/2010 Cong ty ciing da thyc hién viéc thay d6i dang ky kinh doanh véi
s6 von ding ky méi 1 100 ty dong. Tuy nhién dén thoi diém 31/12/2010 vbn diéu 1¢ thuc gép
ctia Cong ty m&i chi 1a 85 ty dong. Vi vdy, trong Bdo cdo tai chinh cho niam tai chinh két
thiic nam 2010 Cong ty chi thé hién sd von thyc gép 1a 85 ty dong theo diing Chuan muyc ké
toan Viét Nam. Dén nam 2011 Céng ty ting du vén 1én 100 ty dong theo diing quyét dinh
tang von, phit hop véi dang ky kinh doanh.

Duya theo Nghi quyét cia Pai hoi dong ¢ dong sé 010712/NQ/2012 ngay 30/07/2012, Nghi
quyét ctia Hoi dong quan tri s6 020712/NQ/2012 ngay 31/07/2012 va Gidy ching nhan ding
ky kinh doanh thay d6i 1an 04 ngay 02/08/2012, Céng ty thyc hién phat hanh c6 phiéu cho cb
d6ng hién hiru (gdm 4 c¢6 dong) ting von tir 100 ty dong 1én 350 ty dong thong qua hinh thirc
gép vbn bang tién mit (63.012.500.000 dong) va bang tai san 1a quyén st dung dat
(186.987.500.000 dong), chi tiét:

v) Ba Nguyén Thi Thanh Huong gép 62.500.000.000 dong theo 2 hinh thiic:

+ G6p bang quyén sir dung dat theo thong tin bat dong san va gid tri dinh gi4 tai ching
thu tham dinh gid va bdo cdo tham dinh gid s6 53/2012/CTTDG-CIMEICO ngay
20/07/2012, s6 tién twong duong: 62.100.000.000 dong.

+ GGp bang tién mat: 400.000.000 dong.
(vi)  Ong Nguyén Gia Bao gép 125.000.000.000 dong theo 2 hinh thirc:
+ G6p bang tai san 1a bat dong san theo ghi nhan tai chimg thu tham dinh gid va bdo

cdo thdm dinh gid sb 54/2012/CTTPG-CIMEICO va s 55/2012/CTTPG-CIMEICO
ngay 20/07/2012, sb tién twong dwong: 64.700.000.000 ddng va 60.187.500.000 dong.

+ G6p bang tién mat: 112.500.000 dong.
(vii)  Ong Nguyén Nhan Bao gép: 25.000.000.000 dong bang tién mit.
(viii) Ba Nguyén Bui Au Lai gép: 37.500.000.000 dong bang tién mit.
Dén ngay 6/11/2012, Cong ty da di diéu kién tré thanh cong ty dai ching c6 vén diéu 16 trén
10 ty dong va trén 100 cd dong nén di dang ky cong ty dai ching va dugc chap thuan theo
cong vin s6 4300/UBCK-QLPH ban hanh ngay 06/11/2012 cta Uy ban chimg khodn Nha
nudc.
Ngay 17/01/2013 Cong ty chinh thirc dua cd phiéu vao giao dich tai S¢ giao dich ching
khodn H6 Chi Minh v&i md c6 phiéu 1a HAR theo Quyét dinh niém yét sb 06/2013/QP-
SDGHCM cép ngay 10/01/2013 ctia S& Giao dich Chung khoan TPHCM.
Theo Nghi quyét Pai hoi dong c6 dong s6 010413/NQ-DHDCP ngay 18/04/2013, dong thoi
dugc sy chap thuan ciia UBCKNN tai vin ban sé 4540/UBCK-QLPH ngay 08/08/2013, Coéng
ty da thyuc hién chi tra ¢ tirc bang ¢ phiéu cho c¢d dong hién hitu voi ty 16 1a 4%. Sau khi
thuc hién chi tra s6 c6 tirc nay, von diéu 1¢ cua Cong ty da tang tir 350 ty dong 1én 363,99875
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®
%

ty dong. Cong ty da thuc hién bdo cdo hoan tit qua trinh ting von véi Uy ban chimg khoén
Nha nuée tai van ban sé 190713-1/CV-ADTD ngay 19/07/2013.

Hoat djng kinh doanh
Sdn lwgng sdn pham/gid tri dich vu qua cdc niam
San pham dich vu chinh

Hoat dong dau tu xay dung, kinh doanh bét dong san va cho thué can ho dich vu 1a hoat dong
nén tang ciia Cong ty tir khi thanh lap cho dén nay. Cong ty chuyén vé dau tu xiy dung cic
du 4n bat ddng san co s¢ luu trd nhu can hd dich vu cao cﬁp, khach san... Sau khi du an hoan

tat s& dugc An Duong Thao Dién van hanh, quéan 1y cho thué hodc kinh doanh.

Vi nhiéu ndm kinh nghiém chuyén sau trong linh vuc dau tu, quan 1y va van hanh cdc dy 4n
bat dong san ctia Ban lanh dao Cong ty, An Duong Théo Dién di va dang tao dung dugc vi
thé ctia minh trén thi trudng nhu mot nha dau tuw va quan 1y chuyén nghiép. Hién nay ngoai
cic du 4n cua Cong ty tap trung chil yéu tai dia ban Tp.H6 Chi Minh, Cong ty con dy kién
m¢ rong hoat dong kinh doanh sang céc tinh khac nhu: Viing Tau, Ha Noi hay Hai Phong

Ngoai ra Cong ty con da dang héa céc ddi tuong khach hang: tir viéc chuyén phuc vu cho
khach hang nudc ngoai (Au, My) da chuyén qua phuc vy thém cho céc khach hang trong
nudc ¢6 ngudn thu nhap twong ddi on dinh bang cic dy 4n chién luge trong twong lai nhu :
chudi Boutique Hotel, cin ho cao cip cho thué gid twong ddi phit hop cho timg dbi tugng.

. Ciéc du 4n ctia Cong ty hién dang lam Chii dau tu - Quan Iy — Van hanh:
o Thao Dién Midpoint Villas — giai doan 1 — Q2
o Glenwood Apartment - Q2
o Glenwood INN - Q2
o Truong Qudc té Viét My - Q. Phii Nhuan
. Cic du an chién lwgc ciia Cong ty trong thoi gian téi:
o Hoan thién du d4n Midpoint Court - Q2, HCM giai doan 2
o Glenwood Residence - Q2
o Dy 4n Bién Long Son — H6 Tram
o Chudi Boutique Hotel
o Khu biét thy lién ké Long Phudc Quén 9

Gia tri dich vu qua cac nam
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An Dt:tglilqmuu Dien

Co ciu doanh thu ciia Cong ty giai doan 2012 -2013

Téang/giam
RPN %trong % trong >
Gia tri (Dong) Gia tri (Pong) so voi 2012
DT DT
(%)
DT cung cap dich vu
3.645.637.218 5,95% | 3.386.928.658 4,66% -7,10%
cho thué
Doanh thu kinh
, 52.832.760.366 86,23% | 60.627.327.273 83,34% 14,75%
doanh BDS — Nha dat
Doanh thu kinh
- 1.731.444.604 2,38% -
doanh VLXD
Doanh thu tai chinh 500.000.000 0,82% | 6.991.898.865 9,61% | 1298,38%
Doanh thu khac 4.290.207.362 7,00% 5.040.620 0,01% -99,88%
Téng DT 61.268.604.946 100,00 | 72.742.640.020 100,00% 18,73%
Nguén: HAR

Doanh thu chinh ctia Cong ty nam 2012, 2013 chu yéu dén tir mang kinh doanh bt dong san

— nha dit, mang chiém t&i hon 80% téng doanh thu. Mang cung cép dich vu cho thué chua

d6ng gép nhiéu vao tong doanh thu cia Cong ty do hién nay Cong ty van dang trong qué trinh

déu tu cdc dy 4n, du kién tir cudi nam 2014, mang nay s& déng gép nhiéu hon vao tong doanh

thu ctia Cong ty.

Co céu loi nhuin gdp cia Cong ty giai doan 2012 —2013

% tron % tron Tang/giam
GistriPdng) | 0" | GigtriDdng) | L o'B | 5o véi 2012
DT DT
(%)
Cung cap dich vu cho
- 3.645.637.218 | 595%  2.499.627.396 @ 3,44% -31,44%
ue
Kinh doanh BBS — Nha
dit 8.534.616.702  13,93%  20.599.218.590 = 28,32% 141,36%
al
Kinh doanh VLXD - 0,00% 63.357.630 | 0,09% -
Hoat dong tai chinh (300.890.042)  -0,49% (947.727.687) |  -130% |  214.97%
Khéc 4.278.244.028  6,98% (29.813.140) |  -0,04% = -100,70%
Téng cong 16.157.607.906 = 26,37%  22.184.662.789 | 30,50% 37,30%
Nguén: HAR
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7.2. Bdo cdo tinh hinh dau tw, hiéu qud dau tw, hiéu qud sdin xudt kinh doanh hay cung cép
dich vu trong cdc linh vuc ddu tw, sin xudt kinh doanh hay cung cép dich vu chinh ciia
HAR

Dbi v6i cdc nganh nghé truyén thng thi Cong ty tiép tuc véi mé hinh kinh doanh va quan 1y
bat dong san (“BDS”) nhu hién nay, dong thoi tip trung phat trién cdc du 4n trong diém ma
Cong ty dang 1a chi dau tu nhim mé réng quy md, ciing nhu da dang héa cic dbi tuong
khach hang, gép phan lam gia ting gi4 tri thwong hiéu An Dwong Thao Dién, mang lai loi ich
cho cb dong va nha dau tu.

Ngoai ra Cong ty con dy kién mé rong kinh doanh sang linh vic mua bdn nong san dé mang
lai 1oi ich cho c6 dong va nha dau tu 1au dai.

I | Bit dong san

1 | Du édn Thao bién Midpoint — Quén 2 — giai doan 1

2 | Du an Glenwood Apartment — Q2

3 | Du an Glenwood INN - Q2

4 | Du 4n Midpoint Court — Quan 2 — giai doan 2

5 | Glenwood Residence

6 | Chudi Boutique Hotel

7 Dy 4n bién Long Son — Hb tram

8  Khu biét thy lién k& Long Phudc Quan 9

Vi phuong chdm hoat dong an toan, chat lwong, hiéu qua. Trong nhirng nim qua HAR
dd thyc hién hi€u qua hoat dong marketing theo dic thu ri€ng ctia doanh nghiép. bén nay
san phidm va dich vu cia HAR da c6 thuong hiéu riéng trén dia ban Thanh phd H Chi
Minh.

- Céng ty ludn quan tim duy tri va phét trién hé thong khach hang thué cin ho dang c6.

- Uy tin ¢6 vai trd quyét dinh trong moi nd lyc Marketing. Vi vay, viéc trién khai thanh cong,
ding han cdc hop dong da ky 1a mot trong nhirng cach Marketing tot nhat cho Cong ty.

- San pham cua Cong ty duoc tiép thi va phan phdi qua cdc kénh nhu: Céng ty CB Richard
Ellis Viét Nam, Cong ty Sothebys Viét Nam, Cong ty Knight Frank Vi¢t Nam la mot trong
nhirng nha méi gidi va tu vin bat dong san hang dau tai Viét Nam va trén thé gioi.

- Bén canh d6, An Duong Thao Dién chd trong phét trién mang luéi dit phong online
(www.agoda.com, www.booking.com).

- Théng qua hé théng dai 1y, cong ty méi giGi uy tin tai timg dia ban va cong ddng ngudi nude
ngoai tai VN.
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Dic thit kinh doanh cua Céng ty 12 kinh doanh Bat dong san, thi truong nay hién nay van
dugc danh gid 1a con nhidu khé khin, tuy nhién két qua kinh doanh ciia Cong ty da khing
dinh duoc sy hiéu qua cta cdc dy 4n ma Cong ty da trién khai thuc hién va dwa vao khai thic.
Cong ty c6 lgi nhuan duong trong nam 2012, 2013, mac du khong cao. Cong ty danh gid,
trong thoi gian toi thi trudng bat dong san s6i dong hon, céc du dn ciia Cong ty dua vao khai
thac cubi nam 2014, ddu nam 2015 s& mang lai ngudn doanh thu cao va én dinh cho Céng ty.

7.3. Nhan hiéu thwong mai, ding ky phdt minh sdng ché va ban quyén
Logo cua Cong ty

= "%
| -

s
AnDuongThoo Dien
Hién nay Cong ty chua c6 bang phat minh, sang ché nao.

7.4. Cdc hop dong dang dwoc thuc hién hodc da dwoc ky két
Céc hop dong 16m dang thuc hién

Tri gia hop Thaoi
S6 hop dong Khach hang San phim dong gian
(dong) thué
Cong Ty TNHH MORITO | Cho thué can
GA201002/2013 | Viét Nam ho 113.400.000 | 6 thiang
02 Cong Ty MHE-DEMAG | Cho thué can
GA402001/2013 | Viét Nam ho 114.210.000 | 6 thiang
Cong Ty TNHH VSL Viét | Cho thué cén
03 | GA301001/2013 | Nam ho 63.450.000 | 4 thing
Cong Ty TNHH PEGASUS
04 - SHIMAMOTO AUTO | Cho thué cén
GA501002/2013 | PARTIS Viét Nam ho 195.241.200 | 12 thang
05 Cong Ty TNHH HUADA | Cho thué can
GA401002/2013 | (Viét Nam) ho 473.784.000 | 24 thang
06 TM243/11/2012/ Cho thué cén
001 E KHART DUTZ ho 1.001.760000 | 24 thiang

8. Bio cdo két qua hoat dong san xuit kinh doanh trong 2 nim gin nhit va luy ké dén quy

gz‘in nhit

8.1. Két qud hoat dpng kinh doanh
Két qua hoat dong kinh doanh nim 2012, 2013, Quy 1/2014
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Téng gia tri tai san 449.908.605.686 123% 420.543.027.025 -6,53% | 455.825.829.841
Doarh thu thuin 32.721.344.580 116% 43.750.701.155 33,71% 27.812.098.334
Téng doanh thu 61.268.254.946 199,48% 72.742.640.020 18,73% 28.003.958.902
Loi nhuin thuin tir 1.237.487.315 -78% 8.774.203.697 | 609,03% 7.143.825.975
hoat dong kinh doanh
Loi nhuan khac 11.051.797.032 526% 7.589.454.523 | -31,33% -
Loi nhuan truée thué 12.289.284.347 68% 16.363.658.220 33,15% 7.143.825.975
Loi nhuan sau thué 10.226.159.587 86% 12.317.754.628 20,45% 5.572.184.260
Ty 1€ tra c6 tire 4% (Pa chi trd trong - | 3% (Dur kién chi tra - -

nam 2013) trong nam 2014)

Bdo cdo tai chinh ddc lap nam 2012, 2013 da kiém todn, Bdo cdo hop nhat quy /2014 ciia HAR

Cong ty bat dau thanh lap tir ndm 2007, sau 3 nim Cong ty di c6 nhitng budc ting truong kha
manh. Nam 2010, vén diéu 1& Cong ty ting tir 32 ty dong 2013 1a 363,998 ty dong. Doanh thu
nam 2012 dat 32,7 ty dong, ting 116% so vdi ca nam 2011. Ly do 1a bt dau tir nim 2010, dy
dn cua Cong ty da hoan thanh va di vao khai thic nhu dy 4n Glenwood Aparment va
Glenwood INN tai quin 2. Sau nim 2010, dy 4n Thao Pién Midpoint Villas hoan tat va c6
thé ban. Do d6, ndm 2012, 2013 ca doanh thu va loi nhuan ctia Cong ty déu ting manh do bén
9 can biét thy tai du 4n Thao Pién Midpoint. Pac thu hoat dong kinh doanh cua Coéng ty la
xdy can ho dé cho thué va ban khi ¢6 khach hang. Trong khi d6, mang cho thué cin ho dich
vu cao cdp cho cic dbi twong nudc ngoi 1am an va sinh séng 1au dai tai Viét Nam ciing con
tang truong cao va mic bién dong it. Chinh vi vay, yéu t6 kinh doanh cua thi truong bat dong
san bi suy giam trong thoi gian qua anh hudng khong nhiéu dén hoat dong kinh doanh cia
Cong ty.

8.2. Nhiing nhén to anh hwong dén hoat dong kinh doanh ciia Cong ty trong nim bdo cdo
8.2.1.Thuan loi

- Nhiing chinh sdch m¢ rong hon, tao diéu kién thuan 1gi cho ngudi nudc ngoai va Vict
kiéu mua nha va dat ¢ trong nuéc dang duoc thuc thi ¢6 thé gitp thi truong cé thém
nhiéu d6i twong khach hang c6 tiém lyc tai chinh, ¢6 nhu ciu s¢ hitu BDS thyc sy, diéu
nay s& gitip thi truong c6 tinh 6n dinh va phit trién bén viing, giam thiéu cc yéu t6 dau
co giy bét On va rii ro. Pay ciing 1a diéu kién thuan loi cho cic doanh nghiép kinh
doanh trong nganh bit dong san.

—  Cong ty dugc thanh 1ap tir nhitng cd dong sang 1ap c6 kinh nghiém trong céc linh vuc
cho thué cin ho cao cip, va da gat hai dugc nhiéu thanh cong trén thi truong tir nhidu
nam qua. Chinh vi vdy, phan khic kinh doanh ctia cdng ty c6 tinh thanh khodn cao va
v6i loi thé cac dy 4n déu do Cong ty so hitu nén Cong ty c6 loi thé chu dong trong viéc
xdy dung cédc san pham dich vu va chuong trinh ban hang phit hop.
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8.2.2. Kho khan

9.2

—  Thi trudng BBS hién nay van dang dién bién phtrc tap, ngoai tim du bdo, kiém sodt, 1én
xudng that thuong do su tic dong cta tinh hinh chung ciia nén kinh té va céc chinh sich
vi mO cua Nha nudc

—  Maic du phéan khiic thi truong can hd dich vu cho thué va biét thu cao cép khoéng gidm
sdu so voi cac phan khic cho thué van phong hodc phan khic khac nhung gia cling bi
giam nhe theo xu hudng chung cua thi truong

—  Hién nay nén kinh té van chua c6 dau hiéu khéi sic, lam phdt ting cao, san xuat céng
nghiép dinh tré va mat bang ldi sudt vin con cao tir @6 anh huéng dén nganh bat dong
san noi chung va cong ty ndi riéng.

—  Canh tranh trén thi truong BDS ngay cang gay gat khong chi xay ra giita cdc nha dau tu
trong nudc ma codn xay ra gitra nha dau tu trong nudc v4i nha dau tu nude ngoai ¢b tiém
lyc 16n vé von va bé day kinh nghiém

Vi thé ciia Cong ty doi véi cac Doanh nghi¢p cling nganh

Vi thé ciia Céng ty so véi cdc doanh nghigp trong nganh
Véi loi thé vé kinh nghiém quan 1y va vi tri phit hop v6i phan khic hoat dong ctia minh,
Cong ty hién 1a mot trong nhitng don vi din dau trong thi truong cho thué cin ho (hay con

goi la thi truong cdn ho dich vu) phéan khic B & B+ (cao ce”ip va trung binh).

San pham c6 chét luong cao va cung cap dich vu quan 1y bat dong san chuyén nghiép mang
thuong hiéu Glenwood ciia Cong ty da va dang khiang dinh dugc uy tin va tim nhin cia
Cong ty trong linh vyc xdy dyng - quan 1y - van hanh va kinh doanh bat dong san tai thi
truong Viét Nam. Céc can ho dich vy cho thué ciia Cong ty ludn c6 ty 18 1ap day trén 90% tai
dia ban Thao Dién, Quén 2.

Thi truong can ho dich vu la thi trueong it bi anh hudng ti€u cuc ctiia khing hoang kinh té va
suy thodi trong linh vyc kinh doanh bat dong san trong d6 phan khiic B & B+ vén c6 ting
truong dit khong nhiéu. Tuy nhién hién nay phan khic nay bat dau vap phai canh tranh ngay
cang gay git hon tir cdc “can ho mua dé cho thué lai” do sy khé khan cua thi truong cin ho
béan 1am phiét sinh san phdm mua dé cho thué lai. Dé khing dinh thuong hiéu ciia Cong ty,
An Duong Thao Dién di khong nging ning cao chét lwong va cung cap dich vu chuyén
nghiép cho khach hang. Hién tai thuong hiéu An Duong Thao Dién trong mang cin ho cho
thué dugc cdc cong ddng ngudi nudc ngoai biét dén va xem nhu 12 mot trong nhitng chon
lya wu tién khi dén Viét Nam lam viéc va sinh song. Ngoai ra, Cong ty ciing s& da dang héa
khach hang va huéng dén ddi twong khach hang 1a ngudi Viét ¢6 thu nhap khé, 6n dinh va
phat trién san pham Nha hang, khich san.

Trién vong nganh

Nhiéu chuyén gia trong nganh bat dong san nhan dinh dién bién kinh doanh ciia nganh van s&
tiép tuc doi dién v6i nhidu khé khan khi: (1) Nhu cau mua nha ctia nguoi din van sé& dung ¢

mirc thap do thu nhap chua c6 sy khdi sic, trong khi dp lyc ting chi phi sinh hoat vin ¢ muc
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cao, va niém tin vio cdc doanh nghiép bat dong san giam sit; (2) Canh tranh ctia cdc du 4n nha
gid ré ting cao hon khi nhidu doanh nghiép trong nganh ciing dang d6 xo phat trién nhing duy

4n nay khién ngudn cung ting cao.
Tuy nhién, thi trudng bat dong san ciing duoc hd tro boi mot sd yéu to:

—  G6i hd tro 30.000 ty dong: Mic du géi hd tro nay da duoc trién khai trong sudt nam 2013
nhung lai chua phat huy dugc hiéu qua. Theo s liéu méi nhat duoc Ngan hang Nha nudc
cong b, tinh dén ngay 30/11, cdc ngan hang da cam két cho vay ddi véi 1,256 khach hang
vai tong sb tién 1,562 ty dong, va giai ngan géi 30,000 ty dong nay chua dat 2% tong ngudn
von. Hién Chinh phu ciing nhu B X4y dung dang thyc hién nhiéu bién phap dé thic day
g6i hd trg nay hoat dong hiéu qua hon trong thoi gian t6i.

— Ky vong tir hoat dong mua ban ne ciia VAMC. Cubi nam 2013, VAMC di tich cuyc trién
khai viéc mua no xau tai nhiéu ngan hang. Puoc biét trong nim 2014, VAMC s& bat dau
trién khai viéc xir ly s6 no x4u mua duoc, trong d6 c6 viéc xem xét ban ng xau. Hién c6
nhiéu t6 chtrc nudc ngoai dang mudn mua lai nhitng khoan no xau nay tir VAMC. Véi 2/3
no xau duge mua lién quan dén bat dong san thi viéc ban thanh cong cac khoan ng xau nay
cho thiy: (1) Céc t& chirc nudc ngoai ciing dang ky vong vao sy hdi phuc trd lai cua thi
trudng bat dong san Viét Nam trong twong lai gan; (2) Gitp thu hit ngudn vén cta cic t6
chirc nude ngoai chay vao thi truong bat dong san; (3) Gidp nang cao niém tin ciia céc nha
dau tu trong nude, day duge coi 1a yéu té anh hudng dén dong tién dau tu vao thi truong bat

dong san.

— Nguoi nuée ngoai sé dwge mua nha: Dy thao luat Nha ¢ stra doi duoc Chinh phi ban théao
trong phién hop vé xay dung phdp luat ngay 25/12/2013. Theo d6, Thu tuéng dong y xem
xét m¢ quy dinh cho ddi tugng nudc ngoai dugc mua nha ¢ Viét Nam theo han dinh. Mac
du chua dugc thong qua nhung day rd rang la thong tin kha tich cuc cho nganh, khi gidp gia
tang nhu cau thi trudng cling nhu khuyén khich dong vén nudc ngoai chay vao thi truong
bét dong san Viét Nam.

Theo cic chuyén gia trong linh vic bat dong san, cling v6i da phuc hdi ctia nén kinh té, 13i suat
cho vay 6n dinh, thi truong s& khong thé quay lai thoi diém dinh cao va bung nd nhu giai doan

2005-2007 nita ma thay vao d6 1a su ting truong cham nhung 6n dinh va vimng chéc hon.

Déi v6i mang bat dong san cho thué, luc hiit tir mang cho thué ngay cang 16n, boi 1y do nhap cu
lao dong vé cdc thanh phd 16n nhu Ha Noi va TP HO Chi Minh chua bao gio giam, luong nguoi
nudc ngoai tdi lao dong va cu trd dai han (trén 6 thang) tai Viét Nam gia tang tung ngay, do
chinh sich m& cira cho ngudi nudc ngoai thong thodng hon; dic biét, nhicu chi dau tu co ciu
lai dy an theo hudng cho thué — thém nhiéu lya chon cho khéch hang. Hon nita, Viét Nam dang
khuyén khich cdc nha dau tu dau tu xdy dung céc can hd dich vu dé cho thué, thué mua nham
tao cho nhiing khach hang ¢6 nhu cau thuc su vé nha & nhung chua ¢ diéu kién dé s¢ hitu nha
0.
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9.3
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Ddnh gid vé sw phit hop dinh hwéng phdt trién ciia cong ty véi dinh hwéng ciia nganh,

chinh sdch ciia Nha nwéc va xu thé chung trén thé gisi

Vi tinh hinh trién khai cdc du 4n hién tai cung voi chién luoc kinh doanh trong tuong lai,
chu yéu 12 dau tu xdy dung cin ho dich vu dé ban va cho thué cho thiy dinh huéng phat trién
ctia Cong ty phit hop v6i dinh hudng phét trién cta nganh va chinh sich ctia nha nudc va thé
gidi .

Chinh sach d6i véi nguoi lao dong

Sé lwgng, co ciu lao dpng ciia Cong ty

Chat lugng ngudn nhén Iyc 12 mot trong nhitng yéu td quan trong quyét dinh sy phat trién 1au
dai va bén viing ciia Cong ty, do viy Cong ty luén dit muc tiéu xiy dung doi ngii nhan vién
c6 trinh do chuyén mén, tay nghé cao, tic phong phuc vu chuyén nghiép 1én hang dau trong
chién lugc phat trién cta minh. Tinh dén ngay 31/12/2013, s6 luong can bd nhan vién cta

Cong ty 1a 59 nguoi.

Lao dong S6 lwong Ty 1¢
Phan theo trinh d¢ chuyén mén 59 100,00 %
Pai hoc va Trén dai hoc 15 25,4%
Cao dang 7 11,9%
Trung cap va so cép 17 28,8%
Lao dong phé thong 20 33,9%
Phan theo thoi han hop dong 59 100,00 %
Lao dong khong thudc dién ky HDLD 6 10,2%
Hop ddng khong xéc dinh thoi han 20 33.9%
Hop ddng lao dong c6 thoi han tir 1-3 ndm 8 13,6%
Lao dong hop dE‘)ng ngén han duéi 1 nam 25 42,4%

(Nguon : HAR )

Chinh sdch dao tao, lwong thwéng, tro cip
Chinh sach tuyén dung va dao tao

Ngay sau khi thanh Iap va hoat dong theo mé hinh ciia cong ty c¢6 phan, HAR da nghién ctu,
xay dyng va ban hanh Quy ché Tuyén dung riéng ctia Coéng ty nham tuyén dung va gitt duogc
cdn bo c6 kinh nghiém, chuyén mén nghiép vu gidi, tay nghé cao va dam mé cong viéc phi
hop véi yéu cau cong viée, dam bao ddp tmg du vé sb lwong, chit luong (ning luc, k¥ ning...)
dé cting HAR néng cao nang luc kinh doanh.
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bdi véi dao tao: Ngoai viéc td chirc dao tao tai chd, vira 1am vira hoc qua thuc té cong viéc
HAR con tao moi diéu kién thuén loi, can thiét dé Nguoi lao dong duogc tham gia cac khoa
dao tao ngin han, dai han,...nhim khéng ngimg ning cao trinh do vé chuyén mon, k¥ thuat,
nghiép vu... nang lyc canh tranh, thyuc hién tdt chinh sdch chat Iuong va muc ti€u chét lugng
lao dong cua Cong ty.

Chinh sach tién lwong

Trich nop BHXH, BHYT, BH that nghiép va cic quyén loi ctia ngudi lao dong theo ding
luat.

Thuc hién ding ché d6 lwong, thuong cac dip 1& Tét cho cdn bd cong nhan vién, thim héi cén
bd cong nhan vién va gia dinh khi bi dau dm hoac chuyén vui, budn kip thoi.

Xay dung quy luong, thuong, hé thong tiéu chuan chic danh va chinh sich nhan vién gan lién
v6i nang suat, chat luong va hiéu qua cong viéc clia nguoi lao dong, dam bao canh tranh véi
céc cong ty trong ciing nganh nham khuyén khich ngudi lao dong phat huy tinh chii dong va
sdng tao trong cong viéc.

Ngoai nhitng quyén loi dugc quy dinh trong Bo Luat lao dong, ngudi lao dong con duoc

hudng nhiéu dai ngd dudi cdc hinh thirc nhu du lich, nghi mét, trg cip thai san. ..
Chinh sach ¢6 tic

Cin ctr theo Diéu 18 cia Cong ty, chinh sdch phan phdi co tic s& do Hoi dong quan tri dé nghi

va Dai hoi dong c6 dong quyét dinh, theo dé:

—  Cong ty chi dugc tra cb tic cho cic cd dong khi Cong ty kinh doanh c6 1di va da hoan
thanh nghia vu thué va nghia vy tai chinh khéc theo quy dinh ciia phdp luat. Ngay khi
tra hét s6 ¢ tirc da dinh, Cong ty van dam bao thanh todn du cdc khoan ng va céc nghia
vu i san khéc dén han phéi tra.

—  (Cb ddng duoc chia cb tirc twong duwong véi phan vén gép ctia minh vao Cong ty.

-  Tylé c6 tirc s& dugce Pai hoi déng ) dong quyét dinh dya trén dé xuat cua Hoi déng
quan tri can ctr trén hiéu qua hoat dong kinh doanh ctia nam hoat dong va phuong
hudng hoat ddng kinh doanh cua nam tai.

Hoat dong trong mang kinh doanh dic thu 1a Bat dong san, giai doan du tu ban dau nhiéu

khé khin, day 1a thoi gian Cong ty phai chap nhan chi phi gia von 16n nhung doanh thu mang

lai khong cao, diéu nay anh hudng truc tiép dén co tic cta cdc cd dong Cong ty Nam 2010 va

2011, Cong ty chi trong dau tu vao cdc du 4n Dy 4n Thao Pién Midpoint; Dy 4n Glenwood

Apartment; Dy an Glenwood INN. Trén can ctr hoat dong dau tu nhu vay, Hoi déng quan tri

Cong ty da trinh Dai hoi dong cd dong phuong dn khong chi tra cd tic trong giai doan nay va
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da dugc Dai hoi dong cd dong thuong nién thong qua trong Nghi quyét sé 010411/NQ-
HDCD ngay 15/4/2011 va s6 010412/NQ- HPCD ngay 15/4/2012.

Nim 2012, Cong ty bat dau c6 doanh thu 6n dinh, PHPCP thudng nién nam 2013 ciia Céng
ty di théng qua muc chi tra cb tic 12 4% bang co phiéu tai Nghi quyét sé 010413/NQ-
DHDCD ngay 18/04/2013. Ddong thdi dugc su chip thuan cia UBCKNN tai vin ban sd
4540/UBCK-QLPH ngay 08/08/2013, Cong ty da thuc hién chi tra cd tirc bang cb phiéu cho
c6 ddng hién hitu véi ty 16 1a 4%. Sau khi thyc hién chi tra sé c¢d tic ndy, von diéu 1é cua
Cong ty da tang tir 350 ty dong 1én 363,99875 ty dong. Cong ty da thyuc hién bdo cdo hoan tat
qué trinh tang vén véi Uy ban chimg khoan Nha nuée tai van ban so 190713-1/CV-ADTD
ngay 19/07/2013.

Tai Pai hoi thudng nién 2014, Pai hoi dong cd dong Cong ty ciing dd thyc hién thong qua
viéc chi tra c¢6 tirc nam 2013 cho c6 dong hién hitu 12 3% bang c6 phiéu. Viéc chi tra nay

dugc ty quyén cho Hoi dong quan tri thuc hién trong thoi gian toi.

Tinh hinh tai chinh

12.1 Von diéu 1§, vén kinh doanh

12.2

Ngudn vén cta Cong ty tai thoi diém 31/12/2013 va 31/03/2014 nhu sau:

Don vi tinh: triéu déng

- Vbén didulé 363.998.,7 363.998.7
- Vbn chu s6 hitu 378.531,0 384.101,1
- Téng nguén vbn kinh doanh 420.543,0 455.825,8

Vén diéu 18 va vén kinh doanh da duoc Cong ty triét dé st dung mdt cach hop 1y cho cic hoat

dong kinh doanh va hoat dong dau tu xdy dung méi cdc dy an.
Trich khdu hao tai sin cé dinh

Ngay 25/4/2013, Bo tai chinh d ban hanh Thong tu s 45/2013/TT-BTC (Théng tu 45) huéng
dan viéc quan ly, str dung va trich khau hao tai san ¢ dinh trong doanh nghiép thay thé Thong
tu s6 203/2009/TT-BTC ngay 20/10/2009 (Thong tu 203). Théng tu 45 ¢6 hiéu lyc thi hanh ké
tor ngay 10/06/2013 va dugc dp dung tir nam tai chinh 2013. Theo quy dinh tai Thong tu 45,
nguyén gia tai san phai c6 gid tri tri tir 30.000.000 VND trd 1én méi duoc coi 1a tai san ¢d dinh,
thay vi 10.000.000 VND tré 1€n nhu quy dinh tai Thong tu 203. Trong nam, Cong ty da ap
dung phi hdi té Thong tu 45. Theo d6 ddi voi cdc tai san cd dinh Cong ty dang theo dbi va quan
ly theo Thong tu 203, nay khong du tiéu chuan vé nguyén gid tai san cd dinh theo quy dinh tai
Thong tu 45, thi gid tri con lai cua céc tai san nay duoc phan bd vao chi phi san xuat kinh doanh

ctia doanh nghiép, thoi gian phan bo khong qué 3 nam ké tir ngay 10/06/2013.
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12.3

12.4

12.5

12.6

Tai san ¢ dinh hitu hinh dwoc khau hao theo phuong phép dudng thing dya trén thoi gian hitu
dung udc tinh, cy thé dp dung trong nim nhu sau:

Nha cira vat kién triic: 06 - 45 nim
M4y méc thiét bi: 08 - 10 nam
Phuong tién vén tai, truyén dan 08 - 10 nam
Thiét bi, dung cu quan ly 03 - 08 nam.

Mirc thu nhdp binh quén

Muic thu nhap binh quén hié¢n tai d6i véi can bg nhén vién cua Cong ty nhu sau:

Miic thu nhap binh quén (ddng/ngudi/théng) 6.507.000 7.600.000
Nguo”‘n: HAR
So véi cdc don vi cing nganh trén dia ban thanh phi H6 Chi Minh, mirc thu nhép ciia cdn bd
cong nhan vién cua Cong ty 1a hop ly.
Thanh todn cdc khodn ng
Cong ty thuc hién t6t cdc khoan ng dén han. Can cit vao cdc bdo cdo kiém todn nam 2012-
2013, Cong ty da thanh todn diing han va ddy du cdc khoan ng.
Dén thoi diém 31/03/2014 céc khoan ng dén han ludn duge Cong ty thanh todn ding han va
day du theo hop dong hodc khé udc tién vay. Cong ty hién khong c6 khoan no qud han. Coéng
ty khoéng c6 khoan no nao véi cdc Thanh vién Hoi Dong Quan Tri, Ban Téng Gidm Ddc, Ban
Kiém sodt, Ké toan trudng, cd déng 16n va nhitng ngudi c6 lién quan va nguoc lai.
Cdc khodn phdi ngp theo ludt dinh
Tinh dén thoi diém 31/03/2014, Cong ty ludn thuc hién nghiém tic viéc ndp cdc khoan thué
VAT, thué thu nhap doanh nghiép theo quy dinh ctuia Nha nudc.
Céc muc thué sut dang dp dung:
—  Nop céc khoan thué VAT, thué thu nhap doanh nghiép theo quy dinh ctia Nha nudc.
—  Céc mirc thué suit dang 4p dung: thué VAT dbi véi cdc nganh hang kinh doanh: 10%:;
thué thu nhap doanh nghiép: 25% tong thu nhéap chiu thué.

Trich ldp cdac quy
Theo quy dinh ctia Luat Doanh nghiép, viéc trich 1dp, st dung cdc quy hang ndm s€ do Dai
hoi dong cbd déng quyét dinh. Cong ty thyc hién trich 14p cic quy theo Diéu 1é t6 chirc va hoat

dong cua Cong ty va quy dinh ctia phdp luat hién hanh. Trong ndm 2010, 2011 Céng ty chua
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tién hanh trich I4p cdc quy 1a do cdc ndm nay Cong ty dang trong giai doan ddu tu céc du 4n
trong diém, chi phi cao ma doanh thu thu duoc lai thip, didu nay da dugc céc ¢d dong Cong
ty thong qua tai Nghi quyét Pai hoi dong c6 dong thudng nién sé 010411/NQ-HPCD ngay
15/4/2011 va s6 010412/NQ-HDCD ngay 15/4/2012.

Nam 20112, 2013, dir loi nhuén sau thué cia Cong ty kha quan, tuy nhién Dai hoi déng cb
dong ciing da thong qua tai phién hop thuong nién viéc khong trich 1ap cac quy ma dung loi
nhudn chua phan phéi dé chia cd tirc bang ¢ phiéu cho c6 déng hién hitu, qua d6 ning von

diéu 18 cua Cong ty, phuc vu muc dich mé rdng hoat dong kinh doanh ctia Cong ty.
12.7 Téng dw no vay

Du no vay ngan han tinh dén thoi diém 31/03/2014: Cong ty khong ¢ cdc khoan ng ngén han
ngan hang tinh dén 31/03/2014.

Du no vay dai han tinh dén thoi diém 31/03/2014:

Pon vi tinh: dong

Duw n¢ dén Duw n¢ dén Duw n¢ dén Ky Lai suat

TT S6 khé wéc

31/12/2012 31/12/2013 31/03/2014 han | (%/nam)

Ngan hang )
01 TMCP A Chau 60.588.824.561 | 12.438.006.002 | 12.420.072.650 | 3 ndm | 12-13,5%
02 Nean hang 17.916.900.000 | 23.629.000.000 = 28.907.000.000 | 2ndm | 11-13%
TMCP VPBank o e AR a -13%

Téng cong | 78.505.724.561 = 36.067.006.002 41.327.072.650

Nguon:An Dwong Thdo Dién

Cic khoan vay dai han dugc Cong ty ding dé ddu tu mua sim, xdy dyng nhdm hinh thanh
nén céc tai san cb dinh cua Cong ty (bao gdm tai san cb dinh hiru hinh va tai san ¢ dinh v6
hinh) nén mét phan chi phi 13i vay dang duoc ghi nhan vio nguyén gid cua cic i san nay.

12.8 Tinh hinh cong ng hién nay
% Cac khoan phai thu ngin han

Pon vi tinh: dong

TT Chi tiéu 31/12/2012 31/12/2013 31/03/2014

01 | Phai thu ctia khich hang 30.897.156.667 23.829.229.199 37.172.658.359
02 | Tra trudce cho nguoi ban 4.600.051.656 1.187.163.402 7.117.205.945
03 | Céc khoan phai thu khac 5.349.362.477 35.106.419.636 22.825.419.636
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o]

04

Chi tiéu

Du phong phai thu khé doi

31/12/2012 31/12/2013 31/03/2014

Téng cong

40.846.570.800

60.122.812.237

67.115.283.940

Nguon:An Dwong Thdo Dién

Khoan phai thu ting manh qua cdc nim, nhung ty trong ting ndy twong tng véi toc do ting
ctia doanh thu trong nim ctia Cong ty. Trong diéu kién kinh té thi truong khé khan, dic biét 1a
bat dong san, dé c6 thé diy manh dugc hoat dong kinh doanh, ban dwoc hang thu lgi nhudn
va giai quyét duoc bit dong san dang ton dong, Cong ty thyuc hién nhiéu chinh séch wu dai vé
bén hang bat dong san, trong d6 ¢6 chinh séch wu ddi vé gidn tién d6 thanh toan, cho tra cham
d6i voi céc dy 4n Bat dong san. Chinh vi thé, doanh thu qua cdc nim cta Cong ty vin ting
manh va tuong ing khodn phai thu cling tang manh do chinh siach ban hang ctia Cong ty.

Cong ty dam bao cdc khoan phai thu nay dwoc ghi nhan chinh xdc va diy du, téi thoi diém
hién nay chwa c6 céc khoan phai thu qud han va s& thu duoc trong tuong lai gin theo tién do
thanh todn cua khach hang.

% Cac khoan phai tra

Pon vi tinh: dong

TT Chi tiéu 31/12/2012 31/12/2013 31/03/2014
I | Nongin han 4.847.623.949  5.945.009.219  5.877.617.549
1 Phai tra nguoi ban 1.621.831.810  685.591.514 898.519.535
2 | Thué va cdc khoan nop NN 2.568.303.228  4.239.527.985  4.431.830.292
3  Phai tra cong nhan vién 243.202.345 339.557.010 180.001.166
4  Chi phi phai tra 212.500.000 - -
5 (e khoan phai tra, phai nop 201.786.566  680.332.710 367.266.556

ngan han khéc

i Ne daihan 78.505.724.561  36.067.006.002  41.327.072.650
Phai tra dai han khac _ _ _
Vay dai han 78.505.724.561 = 36.067.006.002  41.327.072.650
Du phong trg cép mat viéc . - -
Téng cong 83.353.348.510  42.012.015.221  47.204.690.199

12.9 Cdc chi tiéu tai chinh chii yéu

Nguén: An Duong Thao Dién
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2 gen Pon vi
Chi tiéu tinh 2012 2013 | Q12014

Chi tiéu vé kha niing thanh toan

+ Hé s6 thanh todn ngin han Lan 13,09 12,16 19,83

+ Heé sb thanh toan nhanh Lin 13,08 12,15 19,82

Chi tiéu vé co cau von:

+ Hé s6 ng/Tong tai san % 18,52 9,98 10,35

+ Hé s no/Vén chu s hitu % 2273 1109 1229

Chi tiéu vé ning luc hoat dong:

+ Vong quay hang ton kho Vong 39,8 703,3 | 252,82

+ Doanh thu thu??m/Téng tai san Lin 0,07 0,10 0,06

Chi tiéu vé kha ning sinh 10i:

+ Loi nhuan sau thué/Doanh thu thuan % 31,25 28,15 20,03
+ Loi nhuin sau thué/Vén chu sé hiru binh quan % 1,45
(ROE) 2,78 3,25

+ Loi nhuén sau thué/Téng tai san binh quin (ROA) % 2,27 2,92 1,20
+ Loi nhuén tr hoat dong kinh doanh/Doanh thu thuan % 3,78 20,06 25,68
+ Thu nhap trén mdi ¢d phan (EPS) Ddng 288 346 153

—  Chi tiéu vé kha ning thanh todn: Nhin chung do hoat dong chinh ciia Céng ty 1a cho
thué cin ho da duoc xay dung hoan thanh va duoc cip s6 do thudc sé hitu Cong ty nén
Cong ty c6 tinh thanh khoan va kha néng thanh toan cao.

—  Céc chi tiéu vé co cu von: Cong ty da sir dung co cAu von khd an toan. Hé sé no trén
tong tai san va von cha so hiru déu giam dan qua cic nam va déu nam trong ngudng cho
phép ddi véi cic cong ty chuyén vé kinh doanh bat dong san, cic cong ty trong nganh
bat dong san thuong c6 hé sb6 no trén 70%.

—  Chi tiéu vé nang luc hoat dong: Do cic du 4n ciia Cong ty c6 gid tri nhd va viéc cho
thué va ban can ho dich vu c6 tinh thanh khoan kha tt, hang ton kho ctia Céng ty hau
nhu khong c6, do d6 chi tiéu vé ning luc hoat dong ctia Cong ty khd hiéu qua.

—  Chi tiéu vé kha ning sinh 16i: Nhin chung cdc chi tiéu vé kha nang sinh 15i ciia Cong ty
nam 2013 giam nhe so v6i ndm 2012. Nguyén do nim 2013 Céng ty chii trong dau tu
hoan thanh dy 4n Thao Pién Midpoint Court giai doan 2, dy kién s& cung cip thém
khoang 51 Units dich vu cao cip trong nam 2014, va dau tu dy 4n Glenwood residence.
Diéu nay s& gitip doanh thu va 1gi nhuan Cong ty ting manh trong cdc nam tiép theo.
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13. Hdi dong quan tri, Ban kiém toan, Ban tong giam doc va Ké toan truwong

13.1. Hji dong qudn tri

R/
0‘0

To6 chiic twvan: Cong ty Co phan chirng khodn Sai Gon — Ha Ngi (SHS)

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich:

Dan toc:

bia chi thuong tru:

Trinh d chuyén mon:

Qua trinh cdng téc:
Tir 01/2000 dén 10/2006
Tir 10/2006 dén 07/2007

Tir 02/2011 dén nay
Tir 09/2009 dén nay

Tir 07/2007 dén 08/2012
Tir 09/2012 dén nay

Céc chuc vy cong tic
hién nay tai t6 chirc phat
hanh:

Céac chuc vy hién dang
nam tai to giir tai to chic
khac:

S6 CP nidm giir (tai thoi
diém 14/02/2014)

Ong Nguyén Nhéan Bio - Chi tich Hoi dong quan tri kiém Tong Giam dbc

Nguyén Nhan Bao

Nam

10/06/1972

TPHCM

022645374 Ngay cap: 04/06/2004  Noi cap: TPHCM
Viét Nam

Kinh

18 Ly Thai To, Phuong 2, Quéan 3, TPHCM

Ct nhéan Truong Pai Hoc Ky Thuat Budapest — Hungary

Thac si Quan tri Kinh doanh tai Vién tién té — Trudong Dai
hoc BME — Hungary

Cong tac tai Cong ty Lién Doanh Intigra Pacific

Cong tic tai Cong ty CP Phét Trién Ha Tang Cong Nghé
BSI

Chu tich HPQT Céng ty CP Piao Tao va Dau Tu Toan Cau

Chu tich HPQT Céng ty CP Pau Tu va Kinh Doanh Bat
dong san Au Lac

Thanh vién HPQT kiém Gidm dbc tai Cong ty CP An
Duong Thao Pién

Chu tich HPQT kiém Tdng Giam ddc tai Céng ty CP An
Duong Thao Dién

Chu tich HPQT kiém Tong Gidm ddc

Chu tich HPQT Céng ty CP Pao Tao va Dau Tu Toan Cau

Chu tich HPQT Céng ty CP Pau Tu va Kinh Doanh Bat
bong San Au Lac

3.436.000 cb phan, chiém 9,44% vbn diéu 18
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Cé nhén s¢ hiru:

Nhitng nguoi lién quan
c6 ndm gitr:

Nhiing khoan n¢ voi
Cong ty:

Loi ich lién quan véi
Cong ty:

Quyén lgi méau thuin véi
Cong ty:

3.436.000 cb phan, chiém 9,44% vbn diéu 18

Ong Nguyén Gia Bao (Anh), c4 nhan nam gitr: 2.912.000 c6
phan chiém 8% vén diéu 1é.

Khoéng cé

Khoéng cé

Khoéng cé

< Ong Nguyén Gia Bao — Phé Chi tich HDQT

Ho va tén:

Gioi tinh:

Ngay thidng nam sinh:
Noi sinh:

CMND:

Qudc tich:

Dan toc:
bia chi thuong tru:

Trinh d6 chuyén mon:

Qua trinh cdng tac:

T  07/2007  dén
08/2012:

Tir 09/2012 dén nay:

Céc chuc vu cong tac
hién nay tai td chirc
phét hanh:

Céc chirc vu hién dang
nim tai to giir tai to
chtrc khéc:

S6 CP nam gir (tai thoi
diém 14/02/2014)

Nguyén Gia Bio

Nam

14/06/1969

TPHCM

022014605 Ngay cAp: 07/01/2000 Noi chp: TPHCM

Viét Nam
Kinh
100 Thach Thi Thanh, Phuong Tan Dinh, Quén 1, TPHCM

Ctr nhén Trudong Pai Hoc Nang Lugng Moscow- Lién Bang
Nga

Tién si Truong Pai Hoc Niang Luong Moscow- Lién Bang Nga

Chu tich Hoi ddng quén tri Cong ty CP An Duong Théo Dién
Phé Chi tich Hoi dong quan tri Cong ty CP An Duong Thao
Dién

Phé Chu tich Hoi dong quan tri

Phé chu tich hoi ddng quéan tri Cong Ty CP Pau Tu & Thuong
Mai Long Béo

2.912.000 c6 phan, chiém 8% vébn diéu 1¢
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Cé nhén s¢ hiru:

Nhitng ngudi lién quan
c6 ndm gii:

Nhiing khodan ng véi
Cong ty:

Loi ich lién quan véi
Cong ty:

Quyén loi mau thuin
véi Cong ty:

2.912.000 c¢6 phan, chiém 8% von diéu 1¢

Ong Nguyén Nhan Bao (Em), cd nhan nim giit: 3.436.000 c6
phan, chiém 9,44% vbn diéu 1&

Khoéng cé

Khoéng cé

Khoéng cé

Ong Lé H) Anh — Thanh vién HDQT

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich:

Dan toc:

bia chi thuong tru:
S6 DT lién lac:

Trinh d chuyén mon:

Qua trinh cdng tac:

Tir 01/1994 dén 12/2007
Tir 01/2006 dén 02/2009
Tir 01/2007 dén 03 /2009
Tir 04/2009 dén 04/2011

Tir 4/2011 dén nay

Lé H6 Anh

Nam

27/02/1971

Sai Gon

022869460 Ngay cap: 28/06/2006 Noi cap: TPHCM
Viét Nam

Kinh

210 Biii Hiru Nghia, Phuong 2, Quan Binh Thanh, TPHCM
08 6275 4816

K Su Vo Tuyén Dién Hang Hai

K¥ Su hé thong thong tin quan 1y tai Truong Pai Hoc Bach
Khoa TPHCM

Cong tac tai Trung Tam Dich Vu K§ Thuat Quan Ly Bay —
Chi nhanh Phia Nam

Cong tic ban thoi gian tai Cong ty Colenco Power
Engineering LTD

Cong tic tai Cong Ty Co Phdp Giai Phdp Tich Hop Vi Tinh
Vién Thong Viét Nam (IeSVN Co.)

Cong tac tai Cong ty TNHH Dich vu Cong Nghé thong tin
Viét Nam Prism

Cong tic tai Cong ty C6 Phan Giai Phdp CNTT Cét Loi
(iCore Solutions JSC Co.)
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Céc chtic vu cdng tic hién

PN Thanh vién Hoi dong quan tri
nay tai to chttc phét hanh: ' g4 ’

Cac chiic vy hién dang
nam tai to gilr tai td chic
khac:

Chu tich hoi dong quan tri kiém gidm ddc diéu hanh Cong ty
C6 Phan Giai Phap CNTT C6t Loi (iCore Solutions JSC Co.)

S6 CP ndm giit (tai thoi = . , s
di‘ém 9 /g;r/’; Oi‘; (tal thol ) & bhin, chiém 0% vén didu I¢
C4 nhan so hitu: 0 c¢6 phan, chiém 0% vén diéu 18
Nhitng nguoi lién quan ¢6 Khong cé

nam gii:

Nhitng khoan ng véi Cong Khong cé

ty:

Loi ich lién quan v6i Cong Khong cé.

ty:

Quyén loi mau thudn véi Khong cé

Cong ty:
< Ong Dwong Quéc Chinh - Thanh vién HDQT

Ho va tén: Duwong Qudc Chinh
Gioi tinh: Nam

Ngay thang ndm sinh: 02/12/1971

Noi sinh: Ha Noi

CMND: 023459531

Ngay cap: 29/01/2011, noi cap: CA TPHCM

Qudc tich: Viét Nam

Dan tdc: Kinh

bia chi thuong tru: 5A1 — 4 Sky Garden 2, Phuong Tan Phong, Quan 7, TPHCM
S6 DT lién lac: 08 6275 4816

Trinh d¢ chuyén mon: Cir nhan nganh Quan hé qudc té Tai truong Pai hoc kinh té

Budapest - Hungary

Qua trinh cdng tac:

T 01/1995 dén 02/2009: Cong téc tai Cong ty TNHH D-Q-C

Tir 03/2009 dén 10/2011: Cong tac tai Cong Ty C6 Phap Giai Phap Tich Hop Vi Tinh
Vién Thong Viét Nam (IeSVN Co.)
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Tir 11/ 2011 dén nay:

Céc chtic vu cdng tic hién
nay tai t6 chirc phat hanh:
Céc chiic vy hién dang
nim tai to giir tai to chic
khéc:

S6 CP nim gir (tai thoi
diém 14/02/2014)

C4 nhan s¢ hitu:

Nhitng ngudi lién quan co
nam gii:

Nhitng khoan ng véi Cong
ty:

Loi ich lién quan véi Cong
ty:

Quyén loi mau thudn véi
Cong ty:

Cong tic tai Trung tdm CoOng nghé théng tin — B
VHTT&DL

Thanh vién Hoi dong quan tri

Khong cé

0 ¢6 phan, chiém 0% von dicu 1€
0 ¢6 phan, chiém 0% von dieu 1€

Khoéng c6
Khoéng cé
Khong cé

Khong c6

f)ng Nguyén Hai Thanh Binh - Thanh vién HPQT

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich:
Dan toc:

bia chi thuong tru:
Trinh d¢ chuyén mon:

Qua trinh cdng téc:

Tir 08/2004 dén 01/2005:

To6 chiic twvan: Cong ty Co phan chirng khodn Sai Gon — Ha Ngi (SHS)

Nguyén Hai Thanh Binh

Nam

06/02/1984

TPHCM

023469931

Ngay cap: 03/02/2004, noi cap: CA TPHCM

Viét Nam

Kinh

01 duong 17, My Gia 2, Phi My Hung, P.Tan Phi, Quén 7,
TP.HCM

Ct nhan nganh Thuong mai, Thac si khoa hoc Quan ly Du
an

Cong tic tai Cong ty TNHH Colgate - Palmolive Viét

Page 42



CONG TY CO PHAN PAU TU THUONG MAI e "
BAT PONG SAN AN DUONG THAO DIEN An DuongThao Dien

Nam

Tir 05/2006 dén 12/2007: Cong tac tai Cong ty Mindshare Viét Nam
Tir 01/2008 dén 05/2008:  Céng téc tai Cong ty C phin Bat dong sin Westernland

Tir 06/2008 dén 12/2009:  Cong tc tai Phong Phat trién Kinh doanh Quy dau tu Viét
Nam Emerging Capital (Uc)

Tir 03/2011 dén 04/2012:  Cong tac tai Cong ty Dau tu Tai chinh Nha nudc Thanh phd

Ho6 Chi Minh
Tir 04/2012 dén nay: Cong téc tai Cong ty C6 phan Dau tu HFIC
Tir 09/2012 dén nay: Cong téc tai Cong ty CP An Duong Thao Dién véi chitc vu

sau: Thanh vién Hoi dong quan tri

Cac chuc vy cdng tac hién a tras X .
o2, g . Thanh vién Hoi dong quan tri

nay tai to chttc phét hanh:

Cac chiic vy hién dang

nim tai to gilr tai t6 chirc Khoéng cé

khac:

S6 CP nam giir (tai thoi

didm 14/02/2014) 0 ¢6 phan, chiém 0% von dieu 1€
C4 nhén sé hitu: 0 c6 phan, chiém 0% von diéu 18

Nhitng nguoi lién quan ¢6 Khong cé
nim gii:

Nhiing khoan ng véi Cong Khong co
ty:

Loi ich lién quan véi Cong Khong c6
ty:

Quyén loi mau thudn véi Khong cé
Cong ty:

13.2. Ban Téong Gidm déc
Ong Nguyén Nhan Bao - Tong Gidm dbc
(xem 1y lich chi tiét phan So yéu 1y lich thanh vién HDQT).
Ong Dwong Qudc Chinh — Phé Tong Gidm dbc
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(xem 1y lich chi tiét phan So yéu 1y lich thanh vién HDQT).

13.3. Ban kiém sodt
< Ba Khau Thi Xuin Anh — Truéng ban kiém soat

Ho va tén: Khiu Thi Xuin Anh

Gidi tinh: Nir

Ngay thadng nam sinh: 22/02/1978

Noi sinh: Long An

CMND: 024281214 Ngay cap: 12/07/2004 Noi cap: CA TPHCM

Qudc tich: Viét Nam

Dan tdc: Kinh

bia chi thuong tru: 44/24 Nguyén Phiic Chu, Phuong 15, Quan Tan Binh,
TPHCM

Trinh d¢ chuyén mon: Cao dang ké toan

Qua trinh cdng tac:

Tir 03/2002 dén 08/2012:  Nhan vién ké todn tai Cong Ty Cp Pau Tu & Thuong Mai
Long Béo

Tir 09/2012 dén nay: Trudng ban kiém sodt tai Céng Ty CP An Duong Thio
Dién

Cic chtic vy cong tic hién Trudng ban kiém soét

nay tai to chirc niém yét:

Cac chuc vy hién dang Khong cé
nam gitr tai td chuc khac:

S6 CP nim giir (tai thoi S6 lwong b phan cd nhan nam giit 14 5.200 ¢6 phan
diém 14/02/2014)

Nhing nguoi lién quan ¢6 ndm giit ¢6 phiéu ciia to chiic phat hanh: Khong c6
Nhimg khoan ng d6i v6i Cong ty: Khong c6

Loi ich lién quan d6i véi Khong cé

Cong ty:

Quyén loi mau thuin voi Cong ty: Khong c6

< Ong Nguyén Cong Danh — Thanh vién Ban kiém soat

Ho va tén: Nguyén Cong Danh
Gioi tinh: Nam
Ngay thang nam sinh: 11/02/1971
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Noi sinh: TP HCM
CMND: 022548383 Ngay cap: 29/08/2003 Noi cap: TPHCM
Qudc tich: Viét Nam
Dan tdc: Kinh

bia chi thuong tru:

Trinh d¢ chuyén mon:

Qua trinh cdng tac:
Tir 09/1995 dén 07/1997:
Tir 08/1997 dén 02/2000:

Tir 04/2000 dén 06/2003:
Tir 06/2003 dén 06/2006:

Tir 08/2006 dén 06/2008:
Tir 09/2008 dén 03/2010:
Tir 06/2010 dén nay:
Tir 09/2012 dén nay:

Céc chtic vu cong tac hién
nay tai to chirc niém yét:
Céc chic vy hién dang
nam gitr tai to chic khéc:
S6 CP nim gir (tai thoi
diém 14/02/2014)

6/22 Pham Hung, Phuong 10, Quén 8§, TPHCM

Thac si khoa hoc tai Truong Pai Hoc Massachusetts, Hoa
Ky

Cong tac vién PTN Co Hoc ting Dung PHBK TPHCM
Cong tac vién Vién Mdy Va Dung Cu Coéng Nghi¢p IMI
Ha Noi

Cong tic tai Cong Ty Cao Su Thong Nhat

Cong téc tai Cong Ty CP Pau Tu Va Phét Trién Cong
Nghiép My Viét

Nghién cuu sinh tai Truong Dai Hoc Massachusetts, Hoa
Ky

Cong tic tai Xi Nghiép Co Dién CNS, Téng Cong Ty
Cong Nghiép Sai Gon

Cong tc tai Cong Ty CP Tu Van Va Pau Tu Mao Hiém ,
Tro ly chu tich HBDQT

Thanh vién ban kiém sodt tai Cong ty CP An Duong Thao
Dién

Thanh vién Ban kiém so4t
Khong c6

0 ¢6 phan, chiém 0% von dicu 1€

Nhiing nguoi lién quan c¢6 nam gitr co phiéu cua to chirc niém yét: Khong c6

Nhing khoan ng d6i vi Cong ty: Khong c6

Loi ich lién quan ddi véi
Cong ty:

Khong cé

Quyén loi mau thuin véi Cong ty: Khong cé

Ba Truwong Thi Ngoc Yén — Thanh vién Ban Kiém soat
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Ho va tén: Trwong Thi Ngoc Yén
Gidi tinh: Nir
Ngay thang ndm sinh: 09/11/1986
Noi sinh: Tra Vinh
CMND: 334402894 Ngay cap: 19/12/2003 Noi cp: Tra Vinh
Qudc tich: Viét Nam
Dan toc: Kinh
Dia chi thudng tri: Chau Hung, Chau Dién, Cau Ke, Tra Vinh
Trinh d chuyén mon: Cir nhan ké todn

Qua trinh cdng téc:

Tir 04/2011 dén nay: Nhan vién tai Cong ty CP An Duong Thao Dién
Tir 09/2012 d&én nay: Thanh vién Ban kiém soat tai Cong ty CP An Duong
Thao Pién

Cac chuc vy cong tdc hién Thanh vién ban kiém soat
nay tai to chttc niém yét:

Céc chuc vu hién dang Khong co
nam gitr tai td chuc khac:

S6 CP nam giir (tai thoi 520 co phan
diém 14/02/2014)

Nhing nguoi lién quan ¢6 nam giir c¢6 phiéu cia té chiic niém yét: Khong cé
Nhing khoan ng d6i vi Cong ty: Khong c6

Loi ich lién quan ddi véi Khong

Cong ty:

Quyén loi mau thuin véi Cong ty: Khong cé

13.4. Ké todn truéng

Ho va tén: Cao Thi Bich Loan

Gidi tinh: Nir

Ngay thang ndm sinh: 06/11/1978

Noi sinh: TP.HCM

CMND: 023067354 Ngay cap: 25/07/2009, noi cap: CA TPHCM
Qudc tich: Viét Nam

Dan tdc: Kinh

bia chi thuong tru: 198/15 Nguyén Duy Duong, Phuong 3, Quan 10 TPHCM
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Trinh d¢ chuyén mon: Ct nhan nganh Quan tri Kinh doanh - Pai Hoc TM Ha Néi

Qua trinh cdng tic:

Tir 01/2003 dén 07/2008 Cong tac tai Tap chi Cong Nghiép - B6 Cong Thuong
(VPDD phia Nam)

Tir 08/2008 dén 07/2013  Cong téc tai Cong Ty TNHH Dich Vu Thé Québc Té

Tir 08/ 2013 dén nay Cong téc tai Cong ty CP Pau Tu Thuong Mai BDS An
Duong Thao Dién
Cic chtic vy cong tic hién K& todn trudng
nay tai to chirc phat hanh:
Céc chuc vy hién dang Khong cé
nam giit tai to chirc khic:
S6 CP nam gitt (tai thoi 0 cd phan, chiém 0% vbn diéu 16
diém 14/02/2014)
Nhitng nguoi lién quan c¢6 ndm giit c6 phiéu cia td chirc niém yét: Khong c6
Nhitng khoan ng di voi Cong ty: Khong cé
Loi ich lién quan ddi v6i Cong ty: Khong c6
Quyén loi mau thuin voi Cong ty: Khong c6
14. Tai san
14.1. Tai sin cé dinh
Tai san cb dinh tai ngay 31/12/2013
Pon vi tinh: dong

Tai sin ¢6 dinh hiru hinh 19.345.935.933 2.948.550.892 16.397.385.041

1 | Nhacira, vét kién tric 19.091.424.175 2.862.440.910 16.228.983.265
2 Mdy méc, thiét bi 254.511.758 86.109.982 168.401.776
Taisin ¢6 dinh v6 hinh 223.202.331.000 0 223.202.331.000
Quyén sir dung dét 223.202.331.000 0 223.202.331.000
Téng cong 242.548.266.933 2.948.550.892 239.599.716.041

(*) Gid tri tai san ¢ dinh vo hinh ting do cic ¢ dong déng gép von bang quyén sir dung dit.

14.2. Danh muc tai sin cé dinh cé gid tri trén 100 trigu dong ciia HAR tai 31/12/2013
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An Duun gThao Dien

I

1

I

I

10

11

12

13

14

15

16

17

18

19

Nha cira, vat Kién tric

Nha ¢ - 248A NVH

May méc, thiét bi

May phat dién Denyo Nhat Ban
Quyén sir dung dat

Quyén sir dung dt thira 8(-911)
Quyén sir dung dt ao thira 2015
Quyén sir dung dt ao thira 2010
Quyén sir dung dt ao thira 2006
Quyén sir dung dt ao thira 2012
Quyén sir dung dat ao thira 2011
Quyén st dung dét ao thira 2013
Quyén st dung dét ao thira 2009
Quyén st dung dét ao thira 2014
Quyén st dung dét ao thira 2007
Quyén st dung dét ao thira 2005
Quyén st dung dét thira 308
Quyén st dung dét thira 1454

Quyén st dung dét thira 1453

Quyén sir dung dit Quan Phi
Nhuén
Quyén sir dung dat Puong 65
Quén 2

Quyén sir dung dit Quan 9

Tf;ng

14.3. Tinh hinh dit dai ciia Cong ty
Tinh dén thoi diém 31/12/2013:

19.091.424.175

254.511.758

4.217.985.000

2.142.210.000

1.796.790.000

6.697.310.000

1.285.730.000

1.650.340.000

1.247.350.000

1.285.730.000

1.688.720.000

402.990.000

441.370.000

6.507.476.000

3.396.630.000

3.454.200.000

60.187.500.000

62.100.000.000

64.700.000.000

242.548.266.933

2.863.713.636

2.948.550.892

16.227.710.539

84.837.256 169.674.502

4.217.985.000
2.142.210.000
1.796.790.000
6.697.310.000
1.285.730.000
1.650.340.000
1.247.350.000
1.285.730.000
1.688.720.000
402.990.000
441.370.000
6.507.476.000
3.396.630.000
3.454.200.000
60.187.500.000
62.100.000.000

64.700.000.000
239.599.716.041
Nguén.‘ HAR
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An Dﬁ;'lq?huu Dien

1 QSDD P.Théo Pién, Pang  xiy GCN QSDD
uan 2 (thta 15 dung duy an £
Quan 2 ( ) Hng o 4.217.985.000 482 s0: CT02591
Midpoint
Court
2 QSDD P.Thio Pién, Duy kién xay GCN  QSDb
Quén 2 (thta 2015) | dung khu vui 2.142.210.000 271 $6:
choi tré em, 00161QSDDb
3 QSDD P.Thio Dién, Canh quan GCN  QSDP
Quan 2 (thira 2010) 1.796.790.000 s0:
251 00157QSDb
4 QSDD P.Thao Pién, GCN  QSDb
Quan 2 (thira 2006) 6.697.310.000 s0:
00159QSDD
5 QSDD P.Thao Pién, GCN  QSDb
Quan 2 (thwa 2012) 1.285.730.000 198 50
00166QSDD
6 QSDD P.Thao Dbién, GCN  QSDb
Quén 2 (thtra 2011) 1.650.340.000 215 50:
00164QSDD
7 QSDD P.Thao Dbién, GCN  QSDb
Quan 2 (thtra 2013) 1.247.350.000 550 s0:
00162QSDD
8 QSDD P.Thao Dbién, GCN  QSDb
Quan 2 (thtra 2009) 1.285.730000 236 80
00160QSDD
9 QSDD P.Thao Dbién, GCN  QSDb
Quan 2 (thtra 2014) 1.688.720.000 244 50
00163QSDD
10 | QSDD P.Théo Pién, GCN  QSDb
Quan 2 (thira 2007) 402.990.000 247 50
00167QSDD
11 | QSDD P.Théo bién, GCN  QSDb
Quan 2 (thira 2005) $6:
441.370.000 248
000165QSDD
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12 QSDD P.Thao Pién, Xay dung toa GCN QSDb

Quaén 2 (thtra 308) nha can ho s6:
cho thué va | (s 176000 1174 CT05059
dang khai
thac can ho
cho thué
13 | QSDD P.Thao Pién, Pang  xdy GCN  QSDP
4 .396.630. 1 }
Quén 2 (thta 1454) | dyng Villa dé 3:396.630.000 77 s6: CT08045

14 | QSDD P.Thio Dién, b;‘“AhoaC cho 3.454.200.000 180 GCN  QSDD
Quén 2 (thira 1453) | ¢ e s6: CT08043

15 | QSDD MT dudong Du kién xay GCN  QSDP
Ho?.ng ]?1¢u, Quar: khach 60.187.500.000 267.5 s0: 12305/99
Phi Nhuan (thira so san
1-1517) ‘

16 | QSDD MT Puodng Pang trién GCN  QSDP
65, Phuong Thao  khai XAy s6: CH00819
Dién, Quan 2 (thra dyng dw 4n  62.100.000.000 546,6
s6 81) Glenwood

Residence
17 | QSDD Quén 9 (thira Dy kién mo GCN  QSDPb
s6 925, 926, 953,  trudong hoc s6:
' 64.700.000.000 6.403
954, 955, 956, 958) 02175QSDB/T
T
Téng 223.202.331.000 10.633,5

Nguoén: An Duong Théo Dién

15. Ké hoach sin xuit kinh doanh, lgi nhuin va ¢b tirc cia Cong ty tir nim 2014 va cin ci
dé dat dwoc ké hoach

Pon vi tinh: triéu déng

Chi tiéu Thuc hién nim  Kéhoach nim | Ting/Giam so
2013 2014 voi 2013

Vén diéu 1¢ 363.998 556.918 53,00%
Vén chu s hitu 378.531 592.083 56,41%
Doanh thu thuan 43,751 59.709 36,47%
Loi nhuan sau thué 12.317 32.197 261%
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BAT DONG SAN AN DUONG THAO DIEN An Dl-]ﬂﬁl]ThDU Dien
Ti 18 1gi nhuén sau thué/Doanh thu thudn 28,15% 53,9% -
Ti 18 1gi nhuén sau thué¢/Vén chu sé hitu 3,25% 5,4% -
Ty 1é ¢b tirc (% ménh gid) 3% 6% 200%

Ghi chii: (*): Pai héi dong cé dong thwong nién nam 2014 ciia Céng ty da théng qua ty 1é co
tire cho nam 2013 1a 3%, tuy nhién hién nay Cong ty chwa chi trd sé cé tirc nay.

Cin clr dé dat duoc ké hoach loi nhuén va ¢ tirc da dé ra trong nam 2014 va 3-5 ndm téi nhu
sau:

D6i v6i cc nganh nghé truyén thong thi Cong ty tiép tuc véi mé hinh kinh doanh va quan 1y

bat dong san (“BDS”) nhu hién nay, dong thoi tap trung phat trién cdc du 4n trong diém ma

Cong ty dang 1a chi dau tu nham mo rong quy md, ciing nhu da dang héa cic dbi tuong

khach hang, gép phan lam gia tang gid tri thuong hiéu An Duong Thao Pién, mang lai loi ich

cho c6 dong va nha dau tu, An Duong Thao Pién dang tap trung chién lugc phat trién vao cic
du 4n trong diém cua Cong ty nhu:

. Dy 4n Glenwood Residense: du kién s& hoan thanh vao quy 3/2014. Dy 4n s& cung cap
ra thi truong 35 can hd va du kién sé& tiép tuc mang lai nguén doanh thu 6n dinh cho
Cong ty va du kién dat trung binh khoang 8 ty dong doanh thu/nam.

. Dy 4n Khu du lich bién Long Son — HO Tram: 14 khu du lich nghi dudng sinh thdi, bao
g6m khéch san, khu biét thy va cac khu vui choi khic. Du an nay du kién dem lai nguén
loi nhuén twong d6i 6n dinh khoan 15 ty/nam, riéng An Duong Thao Dién chiém khoan
20% khoan lgi nhuan trén.

. Chudi Boutique Hotel: Pay 1a dy 4n xay dung Nha hang, khach san ciia Cong ty. Du 4n
gém ¢6 cac khu dich vu - spa — massage, phuc vu an uéng, du kién s& di vao hoat dong
vao cudi nam 2014 va s& bit ddu ghi nhan doanh thu cho cdng ty vao cudi nim 2014.

e Biét thy lién ké Long Phudc Quan 9: V6i quy mo du d4n gdm 35 can nha lién ké thiét ké
2 tang, du kién du 4n nay s& dem lai nguon doanh thu cho Cong ty vao cudi nam 2014 Ia
52,5 ty dong.

Ngoai ra Cong ty con du kién mé rong kinh doanh sang linh vuc mua ban nong san dé mang
lai loi ich cho cd dong va nha dau tu 1au dai.

Panh gia ciia to chire tw van vé ké hoach loi nhuén va cb tirc

Véi tu cach 1a to chie tu van chuyén nghiép, Cong ty Co phan Chimg khodn Sai Gon — Ha

Noi da tién hanh thu thap thong tin, nghién ctru phén tich va dua ra nhitng danh gid vé hoat
dong kinh doanh ctia Cong ty ¢ phan An Duong Thao Dién.

Néu khong cé nhimng bién dong bt thuong va bat kha khang tic dong dén hoat dong kinh
doanh cuia doanh nghiép, thi ké hoach loi nhuan ma Céng ty dua ra Ia c6 tinh kha thi va Cong
ty ¢6 thé dam bao duoc ty 18 chi tra ¢ tirc hang nam nhu ké hoach.
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17.

18.

19.

Ching tdi cling xin luu ¥ rang cic ¥ kién nhan xét néu trén duoc dua ra dudi géc do danh gia
ctia mot to chue tu van dua trén nhiing co s thong tin dugc thu thap cé chon loc va dua trén
ly thuyét vé tai chinh ching khodn ma khong ham y bao dam gid tri cua chimg khodn ciing
nhu tinh chic chin cua nhiing s6 lidu dugc du bdo. Nhan xét nay chi mang tinh tham khdo véi
nha dau tu khi ty minh ra quyét dinh dau tu.

Thoi han du kién dwa c6 phiéu vao giao dich trén thi truong cé té chic

Co phiéu HAR hién dang niém yét trén S¢ giao dich ching khodn Thanh phd H6 Chi Minh
(HSX), do vay, ngay sau khi két thic dot chio ban, Cong ty s& thuc hién cdc thu tuc niém yét
b6 sung va luu ky bd sung s6 ¢d phiéu phét hanh thém trén HSX va Trung tim luu ky ching
khoan Viét Nam theo ding quy dinh cta phéap luat.

Théng tin vé nhirng cam két nhung chwa thyc hién cia t6 chirc phat hanh

Khoéng cé

Cic thong tin tranh chip kién tung lién quan téi cong ty ma c6 thé anh hwong dén gia
ca co phiéu chao ban

Khong c6

CO PHIEU CHAO BAN

Loai chirng khoan

Co6 phiéu pho thong.

Ménh gia

10.000 dong/co phan.

Tong s6 ¢d phiéu du kién chao ban

18.199.938 ¢6 phan

Gia c6 phiéu chao ban

Gid chao bén cb phiéu theo Quyét dinh ctia Dai hoi dong cb dong thudng nién 2014 1a 10.000 ddng/cd
phicu

Phwong phap tinh gia

Gid tri sO sach c6 phiéu ciia Cong ty 1a mot trong nhitng cin ctr két hop voi cic yéu td khic
dé An Duong Thao Dién dwa gid muc gid phit hop dé chao bén.

Gid tri s0 séch c6 phiéu cia An Duong Thao Dién tai ngay 31/12/2012 nhu sau:

) Von chu s¢ hitu B 366.555.257.176 10.473 ddng/cd

S6 ¢b phan dang lwu hanh ** 35.000.000 phan

Gia tri s0 sach
cd phieu

*: Von chii s6 hitu bao gom phan loi nhudn sau thué chwa phdan phéi nam 2012
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6.1

* %2 S0 lwong co phiéu luu hanh trong nam 2012 la 35.000.000 cé phan.
Gid tri s6 sdch ¢ phiéu ctia An Duong Thao Pién tai ngay 31/12/2013 nhu sau:

Vén chu sé hita” 378.531.011.804

S6 ¢6 phan dang luyu hanh = 36.399.875

10.399 ddng/cd
phé‘m

Gid tri s6 sdch
c6 phieu
*: Von chii s¢ hitu bao gém phdn loi nhudn sau thué chua phan phéi nam 2013
* %: S6 lirong 6 phiéu luu hanh tinh dén 31/12/2013 la 36.399.875 ¢6 phan.
Thi truong chimg khodn Viét Nam hién nay c6 nhiéu dién bién phtc tap, c6 nhiéu co phiéu
sau thoi gian ting néng da giam gid hon 50-100%. Gia déng cira cua o phiéu HAR trén HSX
dién hinh tai ngay 19/02/2014 1a 8.900 dong/cd phan nén dé dam bao quyén lgi cho cd déng
hién hitu ciing nhu dam bao dot chio ban thanh cong, Dai hoi c6 dong quyét dinh chao bin
cho ¢ déng hién hitu véi mic gid 10.000 dong/cod phiéu.

Phuong thirc phan phdi
Trién khai Nghi quyét Pai hoi dong c6 dong s6 160314/NQ-DHPCP ngay 16/03/2014, Cong
ty s& chao ban 18.199.938 ¢ phiéu phd thong cho cb dong hién hitu theo phuong thirc phin

phoi nhu sau:

Chao bdn cho cdc cé dong hién hitu theo phwong thirc thuc hi¢n quyén

~  S6 luong chao ban: 18.199.938 ¢6 phan
- Gid chao bén: 10.000 dong/cd phan
- DPbi twong chao ban: Toan bd cdc cd dong hién hitu coa Coéng ty cb

tén trong Danh sach tai thoi diém chét danh sich — dé

thuc hién quyén

— Ty 1¢ phan phdi: Phén phdi cho ¢ dong hién hiru theo ty 1& 2:1, nghia
1a: tai ngay chdt danh sich c6 dong dé thuc hién quyén,
c6 dong so hiru 01 c6 phiéu s& duoc huong 01 quyén
mua va cir 2 quyén mua s& dugc mua 1 ¢d phiéu phit
hanh thém theo nguyén tic Iam trdon xudng dén hang don
Vi.

Vi du : Tai ngay chét danh sdch cé dong d@é thuce hién phdt hanh thém, c¢6 dong A so hiu 1.121 ¢6

phan. Nhie vdy, ¢é dong A sé dwoc mua thém sé cé phan la: 1.125/2 = 562,5 c¢é phan. Theo nguyén tdc

lam tron xué'ng dén hang don vi, 50 ¢O phd‘n thuee té ma cé dong A sé dwoc mua thém la 562 6 phd‘n.
- bia diém thyc hién quyén mua :

+ Doi véi cdc c6 dong da heu ky chirng khodn: Thiee hién quyén mua c¢é phiéu phdt

hanh thém tai thanh vién luu ky noi ¢6 dong mé tai khodn chimg khodn.
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+ D6i vdi cdc ¢é dong chua diang ky luu ky chimg khodn: Thuc hién quyén mua tqi try
so Cong ty.
6.2 Xt ly cé phiéu 1é va cé phiéu con lai sau khi két thiic phdt hanh

S6 ¢ phiéu 1é phat sinh trong qua trinh thyc hién quyén duoc 1am trong xudng dén hang don
vi va ¢b phiéu khong chio ban hét do ¢ dong hién hitu tir chdi mua mot phan hodc toan bd
trong dot phat hanh, s& dwoc Hoi dong quan tri thyc hién phan phéi sé ¢b phiéu nay cho céc
dbi twong khac ma Hoi ddng quan tri thay 13 phii hop theo nguyén tic gid chao ban khong
thip hon gid ban cho c6 déng hién hiru va dam bao tuan thi ding cdc quy dinh cta phép luat.

Trong trudng hop hét han phan phdi ¢6 phiéu theo quy dinh cta phép luan (bao gém ca thoi
gian duoc gia han (néu c¢6), néu van con ¢ phan chua phin phéi hét thi s6 ¢d phan chwa phén
phdi hét nay dugc huy va Hoi dong quan tri ra quyét dinh két thic dot phat hanh.

7.  Thoi gian phan phdi cd phiéu
Trong thoi gian 90 ngay ké tir ngdy nhan dugc gidy ching nhan chao ban trdi phiéu ra cong
ching tir Uy ban Chtng khodn Nha nudc.

Cong ty dy kién lich trinh phan phdi c6 phiéu va niém yét bd sung s6 cb phan trén S¢ Giao
dich chting khoan TP H6 Chi Minh nhu sau:

Noi dung cong viée Thoi gian dy kién thuc hién
1 Nhan gidy chimg nhan chao ban cb phiéu ra cong D
ching cua UBCK NN
2 Cong b thong tin theo quy dinh D+5
3 Thong béo chét danh sich c¢b dong dwoc thyc hién D+1d&nD+7

quyén mua c6 phiéu phét hanh thém

4 Trung tam luu ky ch(":)t danh sich ¢ dong dugc D +20
nhén quyén mua c6 phan

5 Chuyén nhuong quyén mua D +20 dén D + 40
6 Ping ky va ndp tién mua cd phan D +20 dén D + 50
7 Thuyc hién ban va xir Iy d6i véi s6 cd phiéu ma cb D + 50 &n D + 60

d6ng hién hiru khong mua hét

8 Bdo cdo két qua phat hanh va hoan tat thii tuc luu D + 60 dén D + 70
ky va niém yét b6 sung

9 HSX chép thuan niém yét bo sung va chinh thic D + 70 dén D + 80
giao dich co6 phiéu trén HSX
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Thoi gian trén chi la dy tinh, thoi gian thuc 1é phu thuoc vao qud trinh thu Iy va xét duyét hé so

cua cdc co quan chirc nang

D 1 ngay nhdn dwoe gidy chimg nhdn phdt hanh cé phiéu ra cong chiing ciia UBCK NN

8.  DPing ky mua c6 phiéu

8.1 Céng bé bdo chi

Trong thoi han 07 ngay, ké tir ngay Gidy ching nhan chao ban c¢6 phiéu ¢ hiéu luc, HAR s&

cong bd viée phat hanh trén cic phuong tién thong tin dai ching theo quy dinh hién hanh cua

phap ludt vé ching khoan va thi truong chimg khodn; dong thoi cong bd ngay chdt danh sach

¢ dong, ngay giao dich khéng huéng quyén va ngay thyc hién quyén.

8.2 Ding ky mua cé phiéu

o

Xdc dinh Danh sdch sé hitu cudi ciing

Cong ty s& 1ap Danh sach s hitu cudi ciing. Dy kién thuc hién xong trong vong 10 ngay

1am viéc ké tir ngay cong bd thong tin vé ngay chét danh séch.
Phén bé va théng bdo quyén mua

Trong thoi han 03 ngay lam viéc ké tr ¢6 danh sich s& hitu cuoi cung, cac thanh vién

luu ky va HAR sé& thong bdo va phan bo quyén mua cho cdc c6 dong hién hiu.
Ty 1¢ thuc hién quyén

Phan phdi cho c6 dong hién hiru theo ty 18 2:1, tic 14 tai ngay chdt danh sach c6 dong dé
thuc hién quyén, c6 déng s hitu 01 ¢b phiéu s& dugc huong 01 quyén mua va ctr mdi 2
quyén mua s& duoc mua 1 ¢6 phiéu phat hanh thém theo nguyén tic lam tron xuéng dén

hang don vi.
Ding ky thuwe hién quyén va ndp tién mua cé phan:

Cic c6 dong ding ky thyuc hién quyén mua va ndp tién mua cd phan trong vong 30 ngay,
tir ngdy D + 20 dén ngay D + 50 tai thanh vién luu ky noi mé tai khoan ching khoan
(dbi voi ching khodn di luu ky) va tai HAR (d6i voi chiing khodn chua luu ky). Sau
thoi han quy dinh, cic quyén mua chua dang ky thyc hién dwong nhién hét hiéu lyc.

Chuyén nhwong quyén mua cé phan:

Cic c6 dong thuc hién chuyén nhuong quyén mua cd phan trong vong 20 ngly, tir ngay
D + 20 dén ngay D + 40 tai thanh vién luu ky noi mé tai khoan chtng khodn (d6i véi
ching khodn d3 luu ky) va tai HAR (461 voi chtirng khoan chua luu ky).
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10.

11.

12.

Cdc quyén khdc ciia co dong

Nguoi sé hittu quyén mua c¢6 quyén tir chdi mua mdt phan hodc toan bd s6 c6 phan chao
ban kem theo quyén mua hodc dugc ty do chuyén nhuong quyén mua ctia minh cho
nguoi khac va chi dugc chuyén nhugng mdt 1an (nguoi nhan chuyén nhuong quyén mua

thi khéng duoc chuyén nhuong cho ngudi thtr 3) trong thoi gian thuc hién quyén.

Két thic thoi gian thyc hién quyén, néu quyén mua khong dugc thyc hién mot phan
hoic toan bd, tat ca cdc quyén loi lién quan dén quyén mua s& duong nhién chdm dirt va
t6 chirc phat hanh khong phai thanh toan cho nguoi s¢ hitu quyén mua bat cir mot khoan
chi phi nao, ciing nhu khong chiu bat cir trach nhiém nao trong viéc khong thuc hién

quyén mua cua co dong.
Chuyén giao co phiéu

C6 phiéu phét hanh thém dugc chuyén giao cho co dong tir ngay D + 70.

Gioi han ve ty 1€ nam gitr doi voi ngwoi nwée ngoai

Cin cr theo Quyét dinh s6: 55/2009/QD-TTg ngay 15/04/2009 ciia Thu tuéng Chinh phi vé
viéc ty 18 tham gia ctia bén nudc ngoai vao thi truong chimg khodn Viét Nam, cdc td chic, cd
nhin nudc ngoai dugc nam gitr tdi da 49% tong s6 lugng cd phiéu dang luu hanh ciia Cong
ty. Tai danh sich c6 dong hién hitu ngay 14/02/2014 ciia HAR do Trung tdm luu ky Chimng

khodn Viét Nam cung cap, ty 1é so hitu ctia c6 déng nudc ngoai ciia HAR 12 1,75% .

Dot phat hanh cb phiéu dé tang von diéu 1¢ 1én 545,998 ty dong nay, Cong ty phat hanh cho
cic cb dong hién hitu. Tai thoi diém chét danh sdch nha dau tu mua trong dot phat hanh dé
phan b6 quyén, Cong ty s& kiém tra ty 1& nam giir ddi v6i ngudi nudc ngoai dé dam bao ding

quy dinh cta phap luat.

Cac han che lién quan dén viéc chuyén nhwong

S6 lugng cb phan phét hanh thém ctia HAR 14 ¢6 phiéu pho thong ty do chuyén nhuong.
Cic loai thué ¢é lién quan
Cic c6 dong s& phai chiu thué thu nhap khi c¢6 thu nhap tir viéc chuyén nhuong co phiéu,

nhan cd tic ... theo cdc quy dinh hién hanh cta luat thué Thu nhdp c4 nhan, ludt thué Thu
nhap doanh nghiép va cic vin ban huéng dan thi hanh.

Ngéan hang mé tai khoan phong téa co phiéu

Toan bd sb tién thu dugc tir dot phat hanh s& dugc chuyén vao tai khoan phong téa sb
03050879001 ciia HAR mo tai Ngan hang TMCP Tién Phong — SGD.
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VI. MUC PICH CHAO BAN
1. Muc dich chao ban
Tong vbn du kién thu duogc tir dot phat hanh 13: 181.999.380.000 VND
Muc d’fch sir dung s6 tién thu duq’c tr dot chiio ban: Toan bo sb tién thu dwoc trong dot phat hanh
c0 phi€u s€ dugc Cong ty stt dung dé :
- Hoan thién du 4n Midpoint Court (51 unit) : 29 ty dong
- Co chu ng vay Vpbank (Tra no vay ngan hang Vpbank) : 26,525 ty dong
- Du 4n Glenwood Residence : 49,942 ty dong
- B sung von luu dong ctia Cong ty : 76,532 ty dong
2. Phuwong an kha thi

®
%

Hoan thién du 4n Midpoint Court (51 unit) (Mt phan ciia dw dn Midpoint)

Ho so phap 1y ciia dy 4n Midpoint: (Cho 2 giai doan xay thd va hoan thién) :

+ Du 4n da dugc HDQT cua Cong ty thong qua viéc mua dat, xay dung du 4n theo Bién ban
hop DPHPCD s6 030410/DHDCH-ADTD ngay 24/04/2010

+ Dy 4n da dugc Hoi dong quan trj Cong ty phé duyét thong qua téng mirc dau tu theo Quyét
dinh s6 010711/QD-HPQT ngay 01/07/2011

+ Quyét dinh thay d6i Tong mirc dau tu s6 211013/QD-TGD ngay 21/10/2013.

+ Dy 4n da duoc cap gidy chirg nhan quyén sir dung dat thudc quyén s hitu ciia Cong ty CP
An Duong Thao Dién sb BK 686915 va BK 704390

+ Du 4n dd dugc Uy ban nhan dan Quén 2 Tp HO Chi Minh chép nhan diéu chinh mau nha da
duogc phé duyét theo quy hoach chi tiét ty 1& 1/500 theo vin ban sb 3089/UBND-QLPT ngay
31/08/2012.

Quy mo du an Midpoint (cho ca 2 giai doan):

+ Tong mirc von diu tw ban dau cia du 4n: 57.508 triéu dong:

Tong ngudn von ban dau du kién sir dung cho du 4n theo Quyét dinh s6 010711/QD-HPQT
ngay 01/07/2011 ctia Hoi dong quan tri 1a:

e  Chi phi dét : 6.992 triéu dong

e Chi phi xdy dung : 36.475 tri¢u dong
e  Duphong : 1.824 triéu dong
e Khdc : 12.217 triéu dong
Trong dé:

. Ngudn vén ty ¢6 : 21.508 triéu dong
. Ngudn vén vay : 36.000 triéu dong

+ Tong mirc von diu tw thay doi ciia dw 4n: 63.356 triéu dong:

Trong qué trinh thyc hién du 4n, do gid ca xdy dung thay d6i din dén Tong ngudn vén cia
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Cong ty da dugc phé duyét lai theo Quyét dinh s6 211013/QD-TGD ngay 21/10/2013 cia
Cong ty, nhu sau:

e Chi phi dat : 6.992 triéu dong

e Chi phi xdy dung : 41.249 tri¢u dong
e  Duphong : 2.062 triéu dong
e Khdc : 13.053 tri¢u dong
Trong d6:

. Ngudn vén ty c6 : 27.356 triéu dong
e Ngudn von vay : 36.000 triéu dong

+ Tong ngudn von da sir dung dw 4n Midpoint (cho ca 2 giai doan):
. Ngudn vén di sir dung : 34.356 triéu dong
. Ngudn von con lai :29.000 triéu dong
Hién nay do Cong ty nhan thiy viéc huy dong vén tir ngan hang van phai chiu l4i suit cao nén
Hoi dong quan tri Cong ty da 1én ké hoach huy dong vén tir co dong hién hitu bang céch phét
hanh thém dé st dung tiép cho du 4n Midpoint giai doan hoan thién (29 ty). Ké hoach nay
ctia Hoi dong quan tri cong ty da duoc Dai hoi dong c6 dong tng ho va thong qua tai Nghi
quyét s6 160314/NQ-DHDCD ngay 16/03/2014.

- Hiéu qua du an

DOANH THU DU’ AN CHO 5 NAM PAU

DPon vi tinh: Triéu déng

STT | Khodn muc Nam 1 Niam 2 Nam 3 Nam 4 Nam 5
1 Tong doanh thu 9,830 10,196 10,535 10,887 11,251
2 Tdng chi phi 7,554 6,964 6,358 5,838 5,092
3 Lai gop 2,276 3,232 4,177 5,048 6,159
4 Thué TNDN 22% 711 919 1,111 1,355
5 Loi nhuin sau thué 2,276 2,521 3,258 3,938 4,804

- Chi sb tai chinh ciia dy 4n (vong doi dw 4n 35 nim)

NPV = 31,370
IRR = 26.71%
Thoi gian hoan vén 7.06
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- Hién trang cia du an va tien do thuc hién

. Dy 4n dd hoan thién xong phan tho, dang tién hanh thoa thuan véi cdc nha cung cap dé

phuc vu cho giai doan hoan thién dy an.
% Duw an Glenwood Residence:

- Ho so phap ly:

-+ Du an da duoc Hoi déng quan tri thdng qua ké hoach dau tu xdy dung tai Quyét dinh s6

300612/Qb- HDQT ngay 30/06/2012.

-+ Dy 4n da duoc cip Gidy ching nhan quyén str dung dat s6 BE 309936 (C6 ngudn goc tir

Gidy chimg nhan st dung dat ctia ba Nguyén Thi Thanh Huong, ba Huong di diing tai san

nay dé gép von vao An Duong Thao Dién).

+ Dy 4n da dugc Uy ban nhin dan Quan 2 Tp H6 Chi Minh cip Gidy phép Xdy dung sb

505/GPXD ngay 02/07/2012
- Quy mé6 du an:

Vi tr : Phuong Thao Dién, Quan 2, Thanh phd H6 Chi Minh
Dién tich xdy dung  : 2.572 m’

Dich vu thuc hién : Xay dung can hd cao cép cho thué

S6 lugng can ho : 35 can ho

+ Téng mirc von dau tw dy an: 112.042 triéu dong:

e Chiphi dit : 62.100 trigu dong

e Chi phi xdy dung : 48.370. trigu dong

e  Dwphong : 1.572 trigu dong

+ Tong ngudn vén du kién cia dy an:

. Ngudn vén vay - 0 triéu dong

. Ngudn vén tir dau tir huy dong cdc c6 dong : 49.942 tri¢u dong

+ Tong nguon von da sir dung dy an:

. Ngudn von di sir dung : 65.556 triéu dong
. Ngudn von con lai ) : 46.486 triéu dong

- Hiéu qua du an

DOANH THU DU AN CHO 5 NAM PAU

Pon vi tinh: Triéu do"ng
STT | Khoian muc Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
1 | Téng doanh thu 3,106 12,425 13,138 13,891 14,688
2 | Téng chi phi - 3,853 3,967 4,088 4,215
3 | Lai gop 3,106 8,572 9,171 9,804 10,473
4 | Thué TNDN 22% 683 1,886 2,018 2,157 2,304
5 | Leinhuan sau 2,423 6,686 7,153 7,647 8,169
thue
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- Chi sb tai chinh ciia dw 4n (vong doi dy 4n 35 nim)

NPV = 24,784
IRR = 11.79%
Thoi gian hoan vén 22.04

- Hién trang cia dy 4n va tién d thye hién

. Dy 4n di c6 gidy chimg nhan quyén sir dung dat thuéc An Duong Thio Dién va gidy
phép xay dung.
. Duy 4n d4 bat dau tir Quy 4/2013, hién nay di trién khai thi cong phan ép coc
< Co ciu ng vay VPB (Tra ng vay VPB):

- Han mitc vay va khé wéc nhan no ciia Cong ty: chi tiét tai Bang phia dudi.

- Muc dich hgp déng vay: Hoan tra mot phan tién dat va dau tu xay dung cin ho cho thué.
Cong ty da sir dung khoan vay nay cho phan xdy thd cua dy 4n Midpoint Court, dong thoi tra

no cho phan mua dat cua dy an nay.
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HOP PONG TIN DUNG KHE UGC NHAN NQ ;
Han mirc GHI CHU

Ngay Hop dong tin dung (Pong) Ngay Khé wéc nhan ng S6 tién (Pong) | Du ng¢ (Péng)
19/08/2011 | NO1100116-DHXD 19.000.000.000 | 23/08/2011 | NO1100116-DHXD-01 6.000.000.000 | 6.000.000.000
197082011 | 611001 16-DHXD 19.000.000.000 | 13/10/2011 | NO1100116-DHXD-02 500.000.000 |  6.500.000.000
197082011 | 611001 16-DHXD 19.000.000.000 | 20/10/2011 | NO1100116-DHXD-03 1.150.000.000 |  7.650.000.000
197082011 | 611001 16-DHXD 19.000.000.000 | 21/10/2011 | NO1100116-DHXD-04 1.000.000.000 | 8.650.000.000
197082011 | 611001 16-DHXD 19.000.000.000 | 13/12/2011 | NO1100116-DHXD-05 675.000.000 | 9.325.000.000
197082011 | 611001 16-DHXD 19.000.000.000 | 19/12/2011 | NO1100116-DHXD-06 1.200.000.000 | 10.525.000.000
197082011 | 611001 16-DHXD 19.000.000.000 | 05/01/2012 | NO1100116-DHXD-07 556.000.000 | 11.081.000.000
197082011 | 611001 16-DHXD 19.000.000.000 | 17/01/2012 | NO1100116-DHXD-08 530.000.000 | 11.611.000.000
1970872011 | N01100116-DHXD 19.000.000.000 | 15/02/2012 | N0O1100116-DHXD-09 640.000.000 | 12.251.000.000
1970872011 | N01100116-DHXD 19.000.000.000 | 02/03/2012 | N01100116-DHXD-10 530.000.000 | 12.781.000.000
197082011 | 611001 16-DHXD 19.000.000.000 | 9/05/2012 | NO1100116-DHXD-11 210.000.000 | 12.991.000.000
197082011 | 611001 16-DHXD 19.000.000.000 |  9/7/2012 | NO1100116-DHXD-12 350.000.000 | 13.341.000.000
197082011 | 611001 16-DHXD 19.000.000.000 | 13/9/2012 | NO1100116-DHXD-13 385.000.000 | 13.726.000.000
197082011 | 611001 16-DHXD 19.000.000.000 | 16/10/2012 | NO1100116-DHXD-14 552.000.000 | 14.278.000.000
19/08/2011

NO1100116-DHXD 19.000.000.000 |  4/4/2013 | NO1100116-DHXD-15 786.000.000 | 15.064.000.000
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26/04/2013 | PL NO1100116-DHXD 25.000.000.000 26/4/2013 | N01100116-DHXD-16 3.936.000.000 19.000.000.000 | Tang han muc
PL N0O1100116- Diéu chinh bién
DHXD/PLO1 va PL phép tai san
31/05/2013 | NO1100116-DHXD/PL0O2 | 25.000.000.000 31/5/2013 | NO1100116-DHXD-17 502.000.000 19.502.000.000 | dam bao
PL NO1100116-
DHXD/PLO1 va PL
31/05/2013 | N01100116-DHXD/PL02 | 25.000.000.000 5/6/2013 | NO1100116-DHXD-18 2.064.000.000 | 21.566.000.000
PL N0O1100116-
DHXD/PLO1 va PL
31/05/2013 | NO1100116-DHXD/PL02 | 25.000.000.000 18/6/2013 | N01100116-DHXD-19 872.000.000 | 22.438.000.000
Diéu chinh bién
PL NO1100116- phdp tai san
12/07/2013 | DHXD/PLO3 25.000.000.000 12/7/2013 | NO1100116-DHXD-20 1.697.000.000 | 24.135.000.000 | dam bdo
Tang han murc
va B0 sung
PL NO1100116- bién phap tai
29/11/2013 | DHXD/PL04 36.000.000.000 | 12/12/2013 | N01100116-DHXD-21 97.000.000 | 24.232.000.000 | san dam bao
PL NO1100116-
29/11/2013 | DHXD/PL04 36.000.000.000 | 18/12/2013 | N01100116-DHXD-22 997.000.000 | 25.229.000.000
PL NO1100116- Thay ddi lich
15/01/2014 | DHXD/PLO5 36.000.000.000 | 17/02/2014 | N01100116-DHXD-23 459.000.000 | 25.688.000.000 | trad ng
PL NO1100116-
15/01/2014 | DHXD/PLO5 36.000.000.000 | 25/01/2014 | N01100116-DHXD-24 2.437.000.000 | 28.125.000.000
25/02/2014 | N01100116-DHXD-25 975.000.000 | 29.100.000.000
28/02/2014 | N01100116-DHXD-26 358.000.000 | 29.458.000.000
3/3/2014 | NO1100116-DHXD-27 321.000.000 | 29.779.000.000
18/03/2014 | N01100116-DHXD-28 352.000.000 | 30.131.000.000
24/03/2014 | NO1100116-DHXD-29 1.876.000.000 | 32.007.000.000
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- Ké hoach tra ng ciia Cong ty:

Hién nay, theo Hop ddng va phu luc vay no da ky, Cong ty di thyc hién cic dot tra ng sau:

NGAY Noi dung SO TIEN (Péng)

Téng dw ng ciia Cong ty 32.007.000.000
20/09/2013 Tra vén gbc HDTD s6 N01100116-DHXD T9-2013 400.000.000
21/10/2013 Tra vén gbc HPTD s6 N01100116-DHXD T10-2013 400.000.000
20/11/2013 Tra vén gbc HDTD s6 N01100116-DHXD T11-2013 400.000.000
20/12/2013 Tra vén gbc HDTD s6 NO1100116-DHXD T12-2013 400.000.000
21/01/2014 Tra vén gbc HDTD s6 NO1100116-DHXD T1-2014 500.000.000
20/02/2014 Tra vén gbc HPTD s6 NO1100116-DHXD T2-2014 102.431.424
21/02/2014 Tra vén gbc HDTD s6 NO1100116-DHXD T2-2014 397.568.576
21/03/2014 Tra vén gbc HDTD s6 NO1100116-DHXD T3-2014 500.000.000

Duw no hién tai ciia Cong ty 28.907.000.000

Hién nay khoan ng¢ tai VPB ctia Cong ty dang dugc trd ng ding han va khong cé ng qua han.
Cong ty du kién, s& sir dung ngudn von tir phat hanh c6 phiéu 12 26,525 ty ddng dé thuc hién
trd n¢ khoan vay nay.

< Bo sung von lvu dong cia Cong ty:

Dy bdo vi md cho tinh hinh bat dong san vin dang con nhidu khé khin, gid nhidu bt dong

san duoc cho 1a dang trong viing ddy. Pi v6i cdc don vi kinh doanh trong nganh, viéc so

hitu duoc lugng von luu dong 16n s€ c6 co hdi gia tdng quy dat sach hodc cdc du 4n tot véi

gid hop 1y, Cong ty rat chi trong dén co hoi nay ludn thiic day cdc phong ban lién quan tim

kiém co hoi dé gia ting loi nhuan cho Cong ty va cdc c6 dong.

Ngoai ra, Cong ty s& tap trung phat trién céc du 4n trong diém ma Cong ty dang 12 cha dau tu

nham mé rong quy md va da dang héa khach hang cho Cong ty: Chudi Boutique Hotel, Dy 4n
bién Long Son - HO Tram, Khu biét thy 1ién ké Long Phuéc Quan9, .... ...

K¢é hoach cta Cong ty cho cac muc dich st dung trén nhu sau:
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- Gia tang quy déy sach cua Cong ty : 40.600.000.000 dong
- Chudi Boutique Hotel : 15.000.000.0000 dong
- Duy 4n bién Long Son — H5 Tram : 5.000.000.000 dong

Khu biét thy lién k& Long Phudc Quan 9 : 15.931.735.910 ddng.

Tuy nhién, dua theo tinh hinh kinh doanh thuc té ciia Cong ty va bién dong cua thi trudng bat
dong san néi chung, Cong ty s& can d6i ké hoach st dung vén néi trén sao cho mang lai hiéu
qua tot nhat cho Cong ty ciing nhu céc cho cb dong.

VII. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN
Can ctr Nghi quyét Dai hoi dong ¢ dong thudng nién nam 2014 ngay 16/03/2014, Hoi dong
quan tri HAR da ra nghi quyét s6 250314-1/QD-HPQT ngay 25/03/2014 vé phuong 4n st
dung sb tién thu duoc tir dot phat hanh, cu thé nhu sau:

Pon vi tinh: dong

Gia tri von dau tw (s

Khodn muc dung vén huy dong tir
dot phat hanh)

I Hoan thi¢n dy 4n Midpoint Court (51 Units) 29.000.000.000
1 Hoan thién mot phan xay dung co ban 9.908.215.700
2 Trang thiét bi 10.680.713.135
3 Trang tri ngi that 6.105.140.872
4 Tu vén gidm sit 114.674.745
5 Thiét ké 185.116.800
6 Du phong 2.006.138.748
II Co ciu ng vay Vpbank (Tri n¢ vay Vpbank) 26.525.000.000
III | Dy 4n Glenwood Residence 49.942.644.090
1 Béo lanh thyc hién hop ddng 3.142.428.789
2 Két céu 10.720.549.175
3 Hoan thién 19.593.538.718
4 Canh quan, hd boi 1.110.200.000
5 Cong téc dién nudce 8.606.000.000
6 Thiét ké 800.605.758
7 Du phong 1.429.081.278
8 VAT 4.540.240.372
IV | B6 sung von luu dong cia Cong ty 76.531.735.910

Téng cong (I+II+III+IV) 181.999.380.000
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VIIL.CAC POI TAC LIEN QUAN TOI PQT CHAO BAN

1.

TO CHUC KIEM TOAN

CONG TY TNHH KIEM TOAN PONG A

e Diachi :22Phé Duc Chinh, Ba Dinh, Ha Noi

e Dién thoai : 04 37152655 Fax : 04 37152656

TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI

. Dia chi: Tang 3, Trung tim hoi nghi cong doan — S5 1 Yét Kiéu, Hoan Kiém, Ha Noi
e  Diénthoai: 043818 1888 Fax: 04 3818 1688

e  Website: http://www.shs.com.vn

Y Kkién ciia to chire tw van doi voi dot chao ban:

V6i tu cdch 1a t6 chuc tu van, Cong ty ¢ phan Chung khodn Sai Gon — Ha Noi (SHS) di tién
hanh thu thap thong tin, nghién ctru, phan tich mot cach can trong va chi tiét dé dua ra nhiing

danh gid vé dot chao ban:

Ngudn von thu duge tir dot chio ban 1an nay, dugc Cong ty st dung cho dy 4n Midpoint
Court giai doan hoan thién, dy an Glenwood Residence, bd sung vbn luu dong va tra ng VPB.

Khdi luong chio ban dot nay khd 16n véi 18.199.938 co phiéu, twong dwong 181, 999 ty
ddng, chién 50% von diéu 1¢ hién tai cia HAR, tuy nhién ngudn von nay cha yéu phat hanh
cho ¢6 d6ng hién hiru, 1a cdc ¢d dong da biéu quyét thong qua phuong 4n phat hanh tai Pai
hoi dong ¢ dong thudng nién nén to chie tu vin dénh gia co hoi thanh cong cia dot phat

hanh nay 1a rat 16n.

Ngoai ra, theo Nghi quyét Hoi dong quan tri vé phuong an xir 1y s6 ¢ phan khong ban hét, s6
b phan c6 dong hién hiru tir chdi mua s& dwoc Hoi dong quan tri Cong ty phan phdi cho céc
d6i tuong ma Hoi ddng quan tri thiy phit hop va hién nay Hoi dong quan tri HAR ciing di
tich cuc lam viéc véi cdc ddi tic quan tdm dén c6 phan ciia Cong ty ciing nhu tinh hinh kinh
doanh cua Cong ty, budc dau da thu dugc két qua nhét dinh. bay Ia diém thuén loi cho dot
phat hanh ting von 1an nay cua Cong ty.
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IX. PHULUC
1. Phu luc I : Ban sao hop 1& Gidy ching nhan ding ky kinh doanh
2. Phu luc II - Piéu 1é cong ty

3. Phu luc III : Bdo cdo tai chinh kiém todn 2013, 2012, Bdo cdo tai chinh hop nhat Quy
172014

4. Phyuluc IV : Nghi quyét Pai hoi dong c6 dong nam 2014 thong qua viéc phdt hanh thém

cO phan

5. Phu luc VI : So yéu Iy lich Hoi ddng quan tri, Ban Kiém sodt, Ban Gidm dbc & Ké todn

trudng

6. Céc phu lyc khac dinh kém
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Tp Hé Chi Mink, ngéy 4. thang .G ndm 2014
TO CHUC PHAT HANH

CONG TY €O PHAN PAU TU THUONG MAI BAT DONG SAN AN DUONG THAO BIEN
CHU TICH HOT BONG QUAN TR] TRUGNG BAN KIEM SOAT

KIEM TONG GIAM DOC

KHAU TH] XUAN ANH r.

CAO TH] BICH LOAN

PAI DIEN TO CHI'C TU VAN
CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI 1

Tib clire fir it Céng ty C philn clueng khodn Sai Giin — 11& Ngi (SHS)




